OAO «POXK[O»
DAKCOIrPAIVIM A

IO

Hanpasnsietcs Ha paccMoTpeHue obpaieHue npesuneHTy OAO «PXKII»
O.B.beno3époBy Bemymero wunxenepa Kamununrpaackoit IO E.A.Hosuka
(i dp:270849).

IIpoury Bac BHHMMaTeNbHO paccMOTpPeTh (AKTBI U  IPEIIOKEHHUS
E.A.HoBuka, n3noxeHHble B [IpHjaraeMbIX MaTepHalax ¢ YYeTOM ero aKTHBHOMH
rpaXXAaHCKOM TIO3UIMU, UCKPEHHEro >XelaHWs BHECTH CBOH BKJIAL B pelIeHHE
BOIIPOCOB  YJIyYIll€eHHUs OpraHW3allud  JeSTEeNbHOCTH  JKeJIe3HOLOPOKHOTO
TpaHCIIOpTa U TUKBUAALMHA HeOOOCHOBaHHBIX U3/IEP)KeK B paboTe.

Pe3ynbTaThl pacCMOTpPEHHUsI ¢ KOHKPETHBIMU ME€paMHU U MPeJI0KEHUSIMH 110
peleHuto noctaBileHHbIX B obOpamenun E.A . HoBuka BomnpocoB, HanpaBsTe B LIJI
70 16.11.16r. oyt mOArOTOBKYM OTBETa aBTODY.

Ilpunoxenue: obpamenue E.A.Hosuka mpe3zugenty OAO «PXK».

3aMecTuTeNb HauaJIbHUKA [lenapraMeHTa
ynpaBieHus Ou3Hec-0JIOKOM
«Ilaccaxupckue rmepeBO3KI»
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Hanomunaem npaBuiia NoAroTOBKH OTBETOB HA 00palleHHsl TPaKIaH,
nocrynusuine Ha caiit OAO «PXKI»:
® OTBET CJlIedyeT COCTABJISITh B BHE 00palleHHs K JIMLY, 3aaBaBlIeMy
BOIIPOC;
® OTBET CJIEAYET COCTABJATDL HA 0(PHUHANBLHOM OJIaHKe NpeANPHATHS,
NOANHCLIBATL PYKOBOAHTEJIEM NpeanpHATHS (1106010 ypoBHsI),
YKa3bIBaThb KOOPAHHATHI HCIIOJIHHTENSA (OTBETHI C 3JIEKTPOHHOH
NOANMUCHIO He MPHHHMAIOTCA);
® OTCKaAHHUPOBAHHLIH BAPHAHT OTBETA: MPHKPENHTH K KAPTO4YKe TaHHOTO
nopy4enusi B EAC/l u nanpaButs B cextop Harepuer Jdenapramenra
KOPMNOPaTHBHBLIX KOMMYHHKaLHH M0 agpecam:
maslennikovaen@ecenter.rzd/maslennikovaen@center.rzd.ru ¢ ykazanvem
LecTH3HAYHOTO WH(ppa o6pawenus (0e3 Hero TEXHHYECKH HEBO3MOKHO HANTH
AQHHbIE 32ABUTEJIS B 3JIEKTPOHHOI cHCTeMe).

B cexTop HHTepHeT ciieqyeT HanpaBaaThL OKOHYATebHbIH OTBET Ha
obpawenue (NPoeKThb! OTBETOB He NPHHHMAIOTCSH).

Cnpasku no rei.: (499) 262-13-45 MOPTAN NPE3WM

MIudp: 270849

AsTop: HoBux Erop Anexcanaposiy

E-mail: egor_novik@mail.ru

Bonpoc:

Oner Banentunosuuy,

yae neckosbko net pagoraio B OAQ "PXKII" u kaxaplit AeHs Bee GosibLIe Yxacaoch TOMY
Becnipeneny u 6e33aKk0HHIO, KOTOPOE TBOPHTCA Ha XKeNe3HOI nopore.

Buns Bce 6encteennoe nonoxeHue, B KOTOPOM HaXOIMTCA KOMNAHHKS, 51 B3SUT HA celsl CMeJocTb,
TNPOBECTH AHAIU3 U 0603HAYHTE HEKOTOPbIE KPHTHUECKHE MOMEHTBI, KOTOPHIE HEOGXOIMMO
HCMPaBAATE yxKe CeroaHs (nonpo6GHoe NUChbMO, BBHY 3alpeTa 34ech Ha BloxeHHe (aitnoB
ASTHHHEE OTHOTO MpEJUTOMEH U, BhICIaHO Ha oblinit HHGopMamoHHblt axpec OAO "PXI"
info@rzd.ru, a Takxe Ha Bal THYHBIA NOYTOBLIH AIIIK belozerovov@center.rzd).

Ha ocHoBanuy BRIIEH3TI0XEHHOTO, a TAKXKe yYHTHIBAS IPOXOASIIHH cefiuac "Ton naccaxupa",
OY€Hb HACIOCh, YTO HAKOHEW-TO OYAYT NPHUHATHI alekBaTHbIEe MEPHI MO YITy4IIEHUIO, He MoBOCH
3TOro cioBa, 6encreeHHoro nonoxexns 8 OAO "PXKJ1". 22-09-2016

BuicbuTalo MucbMo ¢ aHaIH3OM.
C ypaxeHueM,

Erop Hosuk
egor_novik@mail.ru

Omgen no pabome ¢ o6paweHuAMY 2pamgaH
U 0p2aHu3auuu ux npuema
YnpasnaHua gORYMIHMAYUOHHO20 OBeCnayeHyR
AgrMUHUCMP3aMUEHA-0p2aHU3IaLUUGHHO20
annapama OAQ «P¥[»
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IIpe3udenmy OAQO « PXK/]»
O.B. Benozeposy

om Bedywezo unicenepa
Kanununzpaockoii oupexyuu
naccadicupckux obycmpoiicme
Hosux Ezopa Anexcandposuua.

IMPEAUCJIIOBHE
Snuzpagh:
«OAO «PXK[» - Mot 2uuem yxnce 10 nem»

C mas 2014 roga paborato B OAO «PX]I». MMelo TexHuueckoe oOpa3oBaHHe
ynpaBlieHI[a-aBTOMaTH3aToOpa, HaBblKH AHAJIMTUKA, SABJAIOCH CIELHAIHCTOM IO
6epexxnuBOMy NpPOM3BOACTBY, B CBA3H C 4YeM KaxAbld JeHb Yy MeHs Bce Gosee ocTpo
BCTaeT Bompoc: "A KakoBa ke BCe-TaKM MCTHHHas uejb pykoBogcTBa OAO «PX][»?
[NoBblneHue poxomHocTH? KIHEHTOOPHEHTHPOBAHHOCTH? A MOXET LeNnb MOAHATH C
KOJIeH oAHy M3 KpynHeHmui B MHpe poccuiickux komnaHuil? Miu Bce-taku Lenb
PA3BAJIUTH OAO «PXIO»7".

Ha ceroansmHuii MOMEHT BC€ FOBOPHT O TOM, 4TO Leib Bce ke PASBAJIUTD.
TTouemy? O6BACHIO.

Kak mM0)XHO BoccTaHaBIIMBaTh KOMMaHHUIO, obpamasch CO CBOMMH COTPYAHHKaMH,
KaK CO CJIyraMW HHU3UIETO COpTa, a To U Boobuue, kak ¢ pabamu? Ilpocto BeITHpas 00 HuX
HOrH, KaXAbli OeHb, exxeyacHo! MHe noBenoch mopaboTaTh BO MHOTHX KOMMAHHSX H
HMrAe He Buien Takoro Oe33akoHus M Oecnpeaena, HUrAe HE CTANKUBAICA C TaKHM,
abCoMIOTHO HEOOOCHOBaHHLIM, KYNbTOM JIHYHOCTH pykoBoacTBa. Ilpam 6yato 6b1 3a
OCHOBY PYKOBOZACTBa B3sThl MeToAbl CtanuHa U bepuu. B komnanuu pabotaer n0BOJILHO
MHOI'0 OY€Hb XOPOLIMX CNELHATHCTOB, HO KaK TOJbKO KTO-TO W3 HMX HaYHHAeT BHOCHTb
KaKde MpeAoKEeHHs MO YyNydlleHHIo Nio6oro HanpaBieHHs paboThbl, TAKOro 4enoBeKa
cpa3y HauyHHAIOT BCAYECKH NaBUTh M Hallle BCErO €ro e COOCTBEHHOE HAYajbCTBO:
BBLIFOBOPBI, JIHILIEHHE MpPEMHii, a TO U BOBCE [ENaeTCA BCE BO3MOMKHOE, YTOOBI 4eNOoBEK
YBOJIMACA M3 KoMmaHuM. HHTepecHO M Kak Bbl cobHpaeTech MOAHHMATh C KOJIEH
KOMIaHUIO NIPUMEHSAS KapaTelbHble CAHKLUHMH KO BCAKOMY, KTO J€HCTBHTENbHO CTapaercs
YTO-TO YIYYIIHTh?

UnH o Kakoil KIMEHTOOPHEHTHPOBAaHHOCTH HOET peub, €CJIW IMPH BHECEHUH
CreLMaUCTaMK TeX. OTJeNla MpeUIOKEHHs M0 ONMTHMH3auMK Kakoro-nubo npouecca,
MO3BOJSAIOILEH YCKOPHTH W YNPOCTHTh JaHHblH MPOLECC B HECKOJNBKO pa3, U B MEPBYIO
ouepenb NNs KJIMEHTa, MOJYYalOT OT PYKOBOACTBA LEHTPalibHbIX AHPEKUMH OTBET, 4TO
eCTh yKa3aHue BHIle-TIpe3UAEHTa KOMMAHHH PEerjlaMeHTHpYIOLLee 3TOT MPOLECC, M0IToMY
usmenenns KATETOPUUYECKHU 3ATTPELLIEHBI! U3suHsiocsk 3T0 YTO 3a uanoTHam??? C
KaKHX TOp yKa3aHHsi BHLE-NIPE3UAEHTOB, CTAH HCTHHOH B mocieaHe# uHcraHuuu? U c
KaKMX TOp CaMM BHLe-NPE3HACHThl BAPYr CTalM Oe3ynpeyHbIMM FeHHsSMH HHKOrAa He
pomyckaromumu ownbok? Bomee Toro, ecid NpoAOKHTE MBITATHCA BHEAPHTH 3TOT



MpOLECC, TO MOMyyaellb OT PyKOBOACTBA BHIFOBOP C MpeAyNpexaeHHEM, YTO €C/iH Thl He
NpeKpaTUlllb, TO B CleAyIoliuii pas Tebs yBonar!

Wnu kakoe MoxeT ObITh MOBbIIEHHE NOXONHOCTH B KOMIIAHWM, rae Gropoxparus
BMeCTO Bo3ayxa? MHe caMOMy JOBOJHNIOCH NONB30BaThes ycmyramu PXX]] o nepesoske
rpy30B, H €CTh MHOIO 3HaKOMbIX, KTO OTNpaBisi rpy3bl >keJle3HOH Hoporoil u y Bcex
eAMHOe MHEHHEe, 4TO B cienylomui pas udepe3 PXKJ[ O6yayr ornpaBnath, TONBKO B
0e3BLIXOHBIX CHMTyalMAX. DTO JKe NpOCTO H3NeBaTeNbCTBO Hax smoabmu! Topa
Mmakynatypsl! JIHH, a TO W Heaenu odopmileHHs: He0OXOAUMBIX AOKYMeHTOB! HeHyxHEle,
nopoit TIJIATHBIE npoueaypel! M coscem apyroe, korma NpUXOOHIIL B YaCTHYIO
KOMIMaHHIO, KOTOpasi Ha CaMOM Jie/le 3aMHTepecoBaHa B MpHObLIM, U TaM Tebe 3ajaloT
Bcero 3 Bonpoca: "Kyna pocraBute? Otkyna 3abpats? u Kak Oyaere pacniauuBarbcs,
HanH4YHbIMKH UM 6esHanoM?" U Bce! MakcumyM 1 neHb odopMileHHs, H 3TO BMeECTe C
norpy3koit!

M ewme crpaHHbId noaxoa, MouyeMy Kak TOJBKO 3aXOOWT BOMPOC 00 3KOHOMHH
JIeHer, cpaly HauMHAaeTCs COKpalleHHe INTaTa, Ja HpUYeM HE BbICLLIEro pa3gyToro
annapata, a HcnoiHureneid? B pe3ynbTare Ha HaHHBIH MOMEHT HMeeTcs Kyda
KOHTPOJIMPYIOWIMX M PYKOBOAALIMX opraHoB. M orpoMHblit AepHUMT HCroNHHUTENei!
CooTHoluleHHe pYKOBOASLIMX OpPraHoB M HcnosHUTened yxe 1:1, a To u 2:1, a ecnu
n00aBUTH elile ¥ KOHTPOJIEPOB, TO NONY4YHThCA 3:1. DTO Kak B TOM pacckase, Mpo MyXHKa
M JBYX FeHepajoB Ha OCTPOBE, 3Ta ThMa BJaCTH Yxe npocto Mewaer paborarte. [Ipuyem y
KaXx0# BIaCTH CBOU UIEH, CBOE BHIEHHE, CBOH XKeJlaHHUs, BOT €cii 6 eille CBOM CpelCcTBa
ObuH, a TO TPeGYyIOT Bce KOMY HE JieHb, @ BOT 00ecneyuTh pecypcamH, AN BbIMOTHEHHUS
UX e TpeboBaHHi1, HUKTO He y10CY>KUBaeTCs MOAYyMarh.

Spkuii npuMep pyKOBOJACTBO JOPOr U LIEHTPabHbIE AUPEKLIHH. .

LleHTpanbHble OHPEKLMH BNANElOT peCypcaMH, paclpefelAloT MX M0 CBOeMY
YCMOTpPeHHIO, aGCONIOTHO He YYHThIBas CNELUM(HMK AOPOr H PErHOHOB, a Halle Jaxe He
3Had ux. B OonbIIMHCTBE cy4aeB TONbKO 3a60TACh O CBOEH KPacHBOIl OTYETHOCTH.

PykoBoacTBO mopor e uallle BCero 3HAeT CBOK CHeuWbHKy H BUIAMT HarisaHo
CBOHM npobnemMel, HO He BjTaZieeT pecypcaMu Juls pelleHHs uX. BoT U nosyyaercs, 3anauu
CTaBAT W T€ M T€, NPHUYEM KaXK[blii CBOH, MEPHOXMYECKH NPOTUBOpEHaLIHE APYT APYTY,
WM Hampumep 3ajjauyy CTaBUT AOpora, MpH4YEM 3a HEBBIMOJHEHWE TPO3AT CHATHEM C
JOJDKHOCTeH, a JeHer He HaloT, THna TpebyiHTe y CBOMX LEHTpPalbHBIX IHPEKLHH, a
LIEHTPaIbHBIM JUPEKLIUAM MTy60Ko MnieBaTh Ha NpobJeMbl JOPOT, Y HUX CBOS OTYETHOCTb,
N03TOMY JIEHEr He AaloT. B o0uieM perHoHanbHble JHPEKLMH B MOJNOKEHHHU "Clyra ABYX
rocnoa", 4YTO HH Jenaii a Bce-paBHO OT KOro-HWOydb TOJMy4YHllb BBIFOBOp 3a
HeBBINONHEHKE (Cpa3y BCTaeT BOMPOC, a 3a4eM TOrAa UTo-TO AenaTb?).

Boo6lue pykoBOACTBO JOPOr MHE 4acTo AEJOBIIMHY B apMHM HarnoMHHaeT. Bor
Tebe nprKas M Iiiesl BOH OTCIOAA X0JI0M HCNOMHATL. M KpYTHCh KaK Xo4ellib, XOTb 33 CBOH
cYeT, XOThb rpabpb koro-HUGy b, HO 4T0O BBIMONHMKI. M cripaluMBaeTcs, KaKHX pe3y/bTaToB
MOKHO AOCTHYb C TakHM monoxkeHueM aen? Toneko nonHoro 6ecnpenena, 6e33akoHus U
6apnaka. Tak gero % Toraa yausnatscs uro PXK/I paspanusaercs?
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Sl BooGuie He NOHMMAIO 3a4eM HYXHbI LIEHTPaIbHbIE JUPEKLHH, HUKAKOH MOMB3bI
OHM HE HECYT, TOJIbKO ellle oAHO Gecnone3Hoe 3BEHO BNAcTH, KOTOpoe Gonbille MEWaeT
pabote, a He KOHTPOJIMPYET M YNpaBiseT KakK JOJbKHO Oblio. DTa MyTaHWUa ¢ JBYMS a
nopoii 1 ¢ Tpems "rocnonamMu” yxacHo Mewaer paborats. OTaaiiTe BCce pyKOBOACTBA M
pecypchl, a TaKXkKe MPUHATHE PELLEHHH Ha NOPOrH, MYCTh OHH CaMH PELIAIOT YTO B MEPBYIO
oyepenb He0OX0AKMMO, MM Bellb BUHEE Ha MecTe. MoxerT siyuinie BooGLIE B OAHH roj Bce
AEHBIH 110 JAOpore KMHYTb Ha 6slaroycTpoiicTBo mnathopM H BOK3aJOB, a B CJAENYHOLIHH
Ha NpHOOpETEHHE HOBBIX TOE3/0B, a8 HE pachbUIATh MO 2 KOMEHKM PaBHOMEPHO MO
MOBEPXHOCTH [OpPOTH, KOrlla B MTOre He XBaTaeT HH Ha IMOJIHOLEHHBIH PEMOHT, HU Ha
MOKYMKY 4Y€ero-To HoBoro. Bce LeHTpanbHble JOUpEKLHH ObUIO OBl  HEII0XO
pacopMHpOBaTh H 3a CHET BHICBOOOAMBILEr0 KOJMYECTBA JIIOAEH, 3aKpHITh BCE JIbIPh] B
IITAaTHBIX PacCHCaHHUIX AOpOr. 3a0/IHO ¥ 3KOHOMHS MOJYHMTCH TOT XKe MUUIHapA pyOneit
€XEroJHo.

Hano MenAThs nosoxxeHue aen B gopore, 610pOKpaTU3M M HAHOTH3M JOCTHIIH B
PX] crapun ABCOJIKOTA! Besne, Bo Bcex HampaBnenusx! Kyna HU nmocMmoTtpH, Besae
HaCTOJIbKO BCE MJI0X0 YTO aX CTPALIHO CTAHOBHTCS.

AYTCOPCHHI PXI.

«Adghepa eexa scepaccuiickozo macuumaba.»

51 noHuMalo, 4YTO €CTh HKeJlaHHe COKPAaTUTh Pacxo/bl, HO BeJlb HY)KHO OyMaTh nepen
TEM, KaKk OpeANpHHUMATh TakHe Iard. AYTCOPCHHI HM3HA4YaJlbHO 3aJyMbIBalCi Kak
TIOMOIb HEGONBIIMM KOMMAaHUSAM, KOTOpble HE MOryT cebe MO3BOJMTh WMETh B LOTATE
MOCTOSIHHOTO COTPYAHHKA MO HeoOXOAWUMbIM HanpaBieHUsAM, Hanpumep Oyxranrep B
MeNKOH TOproBoil TOouyke, YbH YCHYrd OBbIBAIOT HYXXHbI TONbKO 4 pa3a B TOA, HIH
ybopuiuLy, KoTopas Gyaer NpUXoauTh Mapy pa3 B Heaento, 4ToObl yOpaTb 2 KOMHATbI
MaJieHbKoro oguca. Ml coBceM apyroe neno KpynHble KOMIaHUH, rae ybopky Heobxoamumo
NPOH3BOJIUTb €XEJHEBHO, @ TO U HECKOJbKO pa3 B J€Hb, ia €lie H B OFPOMHOM 3/1aHHH,
MIH Ta e Oyxrantepus, KoTopasi 34eChb YXKe Ha 2 a To W Ha 3 nopsiaka cnoxHee. Jlns
3TOro yxKe HeoOX0AHMbI CBOH, IOCTOSHHO paboTarolie COTPYAHHKH B JaHHBIX 0bnacTsax.
Mei miatuMm 30 Teic.py6. ayTCOPCHMHroBOi KOMNaHHH 3a yOOpKy Haiero oguca, BMECTO
Toro 4ytoOml 3annaTuth 10-15 ThiCc.py6. yOopupuue, uHcnsieiics B Hawem wrare. Ja Ha
3apriaTHeI (OHA yXOASMT MeHbIIME CYMMbl, KpacHBas OTHETHOCTb, THNA 3KOHOMMI...,
BOT TOJIBKO €CJIH MOCMOTPETh HE CTOJNb y3KO, TO BUAHO, YTO B 06LIEM pacxojbl KOMNaHHH
yBENUYHIKCh, IPHYEM HAMHOrO!

HUnu ybopka mnaccaxxupckvx nnaTgopM K BOk3aloB. Jla, KOHEYHO, Mbl THINa
COKOHOMH/IH 3a 3apliaTax, COKpaTHB Kyduy pabOTHHKOB (KCTaTH HHTepecHbIH ¢aKT:
tonbko B PX]JI c1oBo onmumuzuposame U CNOBO coxpawjame SABIAIOTCS CHHOHHMaMH, BO
BCEM OCTalbHOM MHpe 3To abCcomoTHO pa3Hble TEPMHHBI, 9acTo  Aaxe
TNIPOTHBOIIOJIOXKHBIE), ONHAKO BO-NMEPBBIX, PACXOAbl HA ayTCOPCHpPA MOJy4aloTCs ropasio
Gonbme, nnarhopMbl YUCTATCA Topaslo Xyxe, He rosopsa yx 00 UMHIKE KOMMaHHH,



KOTOPBIH C K2X/bIM roIOM BCE HHIKE U HIXKE, [a U CaMO€ TJ1aBHOE Mbl YHHYTOXHIH OYeHb
HYXHBI HHCTHTYT paGoTHwkoB. Benp craHunOHHbIE PaGOTHUKH, 3aHUMANHCh YGOpKO,
NpUBEJCHHEM IUIAaTQOPM B Ha/IeKALUUH BU, CleJHIH 32 MOPAAKOM, IPHYEM HE TOJBKO B
CMBIC/IC YHCTOTBI, HO W YTOO He XyJauMraHuia LiNaHa, He JIOMaM HUYEro, He pPHCOBANH
rpabduTy, Aa Beab 310 Gb1n MowHbi MHcTHTYT BE3ONTACHOCTU OBUXEHUA!. To
M3-3a 4Yero ceivyac MPOMCXOIAT OCTAHOBKHM H 33/IepXKKH I10€3/10B, BCE 3TO Mbl Pa3BAIMIH
CaMH, Bellb HEKOMY CIeUTb 3a BCEM 3THM, Mbl UX CaMH NIOCOKpallaiu Hadur! A Tenepsb
yauBiseMcs rno4yeMy O0e30macHOCTb OBHXKEHHUA B KaXKAbIM [HEM BCE XYXE U Xyxe?
IloTomy uTO mymaTh Hano nepen TeM Kak YTO-TO JA€1AaTh!

Ewe onun npumep: OO0 "Pecypc-Tpanc"! Ipocto cHorcuubarensHas adepa! Msl
OTJajl¥ CBOM MAalIHHBI, NMpHYeM WMeHHO oTaanu! He cmanu B apeHmy, He npopamu! A
MMEHHO OTAaNH, KakoMy-To "nsne Bace"! M tenepb Gepem ux y Hero B apeHy 3a JeHbIH!
IIpocto BaymaThcs B caMy (opmynHpoBKy Bornpoca: "Ml GepeM B apeHAY 3a AEHBIH Y
uyxoro 4yenoseka CBOU mawnHbl!". Bonee Toro Mbl ellle oniauuBaeM OTAENLHO 3TOMY
"nane Bace" 3a amopruzaumio, OCAI'O, TJIOHAC u t.n.! U 3a4em??? IlotoMy uTO
Kakoi-To "ymHHMK" pewnn uto Tak Gyaer newesne! Jla rae nemesne? Paubiue y Hac B
aupekuuu 6b110 JIBE MammHbl, Ha KOTOpPBIX MbI B /1000 MOMEHT MOIJIM BbleXaTh KyAa
YTOZIHO, a TelNepb 3a T€ JKe JAeHbIH Mbl MOXeM NoJb30BaThes Toabko OJHOM mamunoi,
Jla H TOH He BeCh MecAl (OypalLKHe 3aKa3bl MalMHbI 33 HeAes o 40 HeoOX0AUMOro AHS U
JHMHT [10 YyacaM Ha KaXXAbIH Mecsl He MO3BOJIAIOT MCNOJb30BaTh aBTOMOOHUIB B MOJHOM
mepe)! T.e. mocne HeCIOKHBIX MaTEMaTHYECKUX BBIYMC/EHHH T0Jy4aeM, YTO CTOMMOCTb
MCIIONIb30BaHMs | aBTo Bo3pocna MUHHMYM B 2-3 pa3a! M 310 He ToBOps yXe 0 TOM 4TO
3(dexTuBHOCTL paboTH! AUPEKLMH YNaia H3-3a ITOrO B T€ Xe caMmble 2-3 pa3za!

PEBHU3OPCKHMMU AIIIIAPAT.

«Pabomame npasunsno - Henpasunsro!»

B nocnenHue roabl yBeNHYHIOCh YHCIO pa3fHyHbIX [TPOBEPOK ayAMTOB T.N. Yxe
MOYTH JOLIO JO TOTO, YTO KaK TONBKO KTO-TO, H3BUHSAIOCH, MEPHYJI, TO TYT XK€ MHILETCS
Axr, Ilpotokon pazbopa npouciiecTBust (KoMHcCHeH U3 HECKOJIbKHX Y€JI0BEK), CO3Aal0TCs
Meponpuatis no HeAomylleHHIO NoAoOHOro B AanbHEHIIEM, a MO pe3yabTaTy
exXeMecCAUHBIH (MK exeHelenbHbli, a To H exeaHeBHblit) OTuer! Jla u nagHo ecau 6 oT
aToro 6b1n 661 TONK, a TO BeAb noJsb3bl To HOJIb! Ceituac npocto Bce HHXKEHEpa BMECTO
toro 4to6sl pabortath, 99,99% cBoero BpeMeHH 3aHHMAIOTCS TEM, YTO MHILYT Pa3NHYHbIE
aKTbl, OTYETHI, MpHKa3bl, PacrnopsKeHUs, MPOTOKOJbl, MUCbMa H MPOYHE HHUKOMY He
HyXHble nucyiabku! HMHxkeHepam npocto Hekoraa paborate! KoHeuHo, 3auem MHeE
Bbl€3)XaTh HalpUMep Ha IuaT(opMbl C NPOBEPKOi BCeE I TaM B MOPAJKE, HE yrpOXKaeT JiH
yTo-HMOyab GesonacHocTH naccaxupa? Her, nydme s Hanviuy kakoH-HHOYAb HyJeBOM
otuer! Bep ecny He Hamulny Kakyro-HHOyAs 6Gymaxkky BoBpeMs (#axe ecid oHa Oyner
oTobpaxaTh TOJNIBKO HY/IH) TO [OJydy BbIFOBOp, JIHIUEHHE MPEMHH, a TO M BooOLIe
YBOJIMTh MOTYT. A Ha NaccaXXMpoB HaruieBaTh, 6yMaxKH BaxHee. M eNMHCTBEHHbIE KOMY




HYXHBbI 3TH 6yMaxku - 3To PeBusopckuii Annapar! [Tpuuem Bce, uTo TpeGytoT PEBH30PHI,
Heobxoaumo umeTh obs3aTensHo Ha BYMAXHOM Hocutene, M 3T0 npH YclIoBHM
CYWECTBOBaHHA  BHEAPEHHOHW  JOporywied  nporpaMMbl 1O  3/IEKTPOHHOMY
JlOKyMeHT0000pOTYy U NMpHKasa 3KOHOMHUTb Gymary (npuuem npouenTos no 20 B roxa)! Ho
Haxe 31ech, YT06 OTYNTATLCA O BBINONHEHHH NMPHKAa3a, HYXKHO HaNeYaTaTh ropy OTHETOB,
NIPOTOKOJIOB, pacniopseHuH n T.n. [apanokc, He npasaa nu?!

A pesusopckue nposepku LIPB? Kakoii pesynbTaT MoxeT faThb rnpoBepka, €Ciy y
PeBH30pPOB CTOMT 3aJaHHe He MNpOBEPUTb Kak paboTaeT nopora, AWPEKLHH, BCE JH
npaBUIbHO, Kakdhe npobnembl ecth?... HET! V Hux 3aganue Haittu MuHuMym 20
HapylueHui! Pesu3opaM jke NpoCcTO Ha 3ayYTyT MNpoBepky ecinud Oyaer MeHbiue 20
HapyllUeHUH, NPEMHIO He BBIMIATAT. BOT U HMILYT, MpHYeM He BaXKHO €CThb 3TH HAPYILIEHHS
unp HeTy uX. M Haxomsat xoHewHo! IToToMy 4YTO HEBO3MOXKHO BCE pacClOPSKEHHS H
NpHKa3bl BBIMOJHUTD, T.K. OHH YaCTO MPOCTO MPOTHBOPEYAT APYT APYry WM 3ApAaBOMY
embicay! Jla nagna ecnx 6 6bL1 Obl TOJK B NOJOOHBIX NpoBEpKax, ecnu 6bl MpH 3TOM
BbIAB/AJIUCh M YCTPAHSIMCh TIEPBONPHYHHBI KX MOSABNEHHs (2 OHH YacTO CHISAT B CaMbIX
BEpXax), TaKk HET Xe, 3a4eM 3TO JAeNiaTh, 3a4eM BCE MCTMPABNATh M HallaXXHBaTh, TOTAA Ha
ciieayromuii roa nposepsth Heuero 6yner. IloaToMy Hago mpocTo HamucaTh CTpallHbIe
aKThl, 0OBABHTb Ky4y BbITOBOPOB, HaBellaTh Ky4dy IUTPagoB ... OCTABHTb BCE KaK €CTh,
10 caenyrollei NpoBepkH, 4To6bl MOTOM BCE MOBTOPHIIOCH MO HOBOIA.

A BOT ewe OAHH H3 mnpuMepoB nojobHoro noxxoza. Ilapy Mecsues Hasan,
BBIMIOJIHAA OYEpEeJHOE [MOpyYEeHHE LEHTPaNbHOH AMpEKLHH, HaM HeoOXoaWMo OBlNo
NPOU3BECTH MpOMEpbl Iollafed, Ha KOTOPBIX MOOMKHA MNpPOU3BOAHTHLCA YGopka
ayTCOpCHHToBOoH KoMnaHueH. IloMHs npollnbifi cimydail, Korga nocje HalliX NpoMepoB
npviia nposepka H3 OJKenllopKonTpons u Hanucanu HaM OrPOMHOE KOJIMYECTBO
HapyLIEeHHH 10 TEXHOJOIHH NPOMEPOB, M0 TOMY, YTO BOOOIIIE 0JXKHO OBLI0 3aMepAThECA H
T.A. Ha 3ToT pa3 mbl ob6parunncs B XKenJlopKoHTponb, yTo6 Ha npoMepbl ¢ HAMH BbleXaln
MX NpeACTaBHTENb, Ja0bl MPOKOHTPONHPOBATh HA MECTE, MPaBUIbHO I MBI BCe JenaeM U
noackasatb, 4HTO HeOOXOAHMMO HCNpaBUTh, 4TO6 Bce Obl1O0 mnpaBuiabHO. OpHako
nonydeHHbld ot XenZJlopKoHTpons oTBeT nosepr Bcex B MMIOK!

[pencraBurens XenllopKoHTpons orBeTun HaM chedymolee: "Mbi He Oynem
Bbl€3)KaTh HHKY/Ja BMECTe C BaMH, T.K. €CJIH Bbl ceiiuac NnpH Halled MOMOILM BCe cAenaeTe
npasunbHo, T0 Ham Hewero Oymer torma nposepsath!!! IloaToMy Bbl caMu e3xaiite
nenaiite npomepsl, a Mbl notoM npuaeM ¢ MpoBepKOH M CKaXeM, YTO Y Bac Bce
HenpaBWILHO, BBISBUM MHOXECTBO HapyllUeHHH W HanHlleM Ky4y 3ame4yaHHii!".

AT0 U3BHHHTE, kaK Ha3biBaeTcs?? bpen? becnpenen?? Unu moxer ato CABOTAX
paboTsi xxene3Hoi noporu??? Ha koii uepT 3ta cTpyKTYypa Booblue Toraa TyT HyxHa??!!

Boobuie, peBusoprl 3T0 npocro 6ena Bcex AMpekUHWit. X yke HAcTOJIBKO MHOro
pa3Besiock, YTO NpocTo kowmap. [IpuyeM Bce peBH30pbI HE 3aHHTEPECOBaHbI B TOM YTOOLI
y Hac Bce paboraiio, a 3aMHTepecOoBaHbl B TOM 4TOObI Yy Hac 6bUIO0 Kak MOXHO Gosblie
HapyleHHil (Y HHX e MpeMHUs 3aBHCHT OT KOJIMYECTBA BBIABIEHHBIX HapyuieHui). Eciau
OHM BCE HANANAT, OHH CTaHyT He HyXHbl. [lo3TOMy B NpoOBEpKax BbIABIAIOTCA Ky4H
MENKMX, HO pa3ayThiX HapylleHW# (HanmpuMep Yy Bac B [IPOTOKOJIE HETYy ClOBa
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"BbIABJIEHBI", 3HAYHT paboTa npoBeleHa He Obla, H He BaXKHO YTO B [POTOKOJIE BMECTO
3TOro CJI0Ba €CTh CHHOHMM "0OHapyxeHbl", BCE-paBHO NMPOTOKOJ, Kak 3amnpeTHas Mepa
MIET B OTMEHY U nepepabotky). Mnu ecnu nposenu paGoTy, HO POTOKOJOM B TOT XK€
neHb 310 He 0dOpMHIH, BCe, cpady rpybeiiliee HapyuieHue. XOTa S O CHX MOp He
NOHHMAIO 3a4€M MHE 3TOT MPOTOKOJ, €CJIH y MEHS B AUPEKLHH Bcero 3 4enoBeKa, U MbI
€XEeJHEBHO C YTpa HTaK BCe 3TH NpobiieMbl 06CyxaaeM 6e3 BCakux nporokonos? S mory
NoHATL eciH 6 y MeHs 6buia 1000 uyenoBek, na ellle B pasHbIX ropojax, TaM Aa WM
npoTokos 6b1 Ob1 HY)KEH AJ11 03HAKOMJIEHHs B pe3yjibTaTaMu coBeluaHus. Ho korga Hac
TPO€, TO 3aYeM MHE ITHCaTh 4eJ0BeKy CHAALIEMY CO MHOi 32 COCETHHM CTOJIOM MPOTOKOJ
Hamero ¢ HUM pasroBopa??? Wauorusm!!! 51 Tpauy no Heckonbko 4acoB B JeHb Ha
NHCaHHHY, KOTOpasi HyXHa TOJIbKO PEBH30paM, H TO TOJIbKO JUIsl TOro uToObl MTOCTaBHUTh
ranoudky 4to 3to ecthb!!! Ilocne aToro Bce 3T NpoTOKOBI 6IArONOAYYHO BHIKMABIBAIOTCA
B MaKynatypy, T.K. 6oJibliie HH /1S HEr0 OHH HE HYXKHBI.

PeBu3opbl caMH roBopAT 4TO 3TO BCe Opea. OH CHOMT MMIUET 3aMe4YaHHs W IpH
3TOM rOBOPHT MHe: "SI 3HAIOT YTO BBl ITOr0 CAENaTh HE CMOXKETE, Y BaC HET HH PECYPCOB
HU nopedl, HH BO3MOXCHOCTEH Aaxke, HO 3aMe€YaHHE § BaM Hamnuily, MOTOMY 4YTO IO
pacropsbKeHHsIM M HopMaTHBaM Tpebyercsa'.

U Bce OB HHYero, ecnd Obl BBIABIASIMCH TEPBONPHUMHBI HapyLIEHUH, H
NpUHUMAIKUCh ObI Mepbl 10 HX YCTPaHEHHIO, TaK HET )€, OIMHCHIBAIOTCA TOJbKO
NocCneACTBUs, NMPUYMHBEI HHKOMY HE HYXKHbI, HYXKHbI TOJbKO BHHOBaTble. Hanpumep, Ha
BOK3anax ciadblii ypoBeHb KyabTypbl OesomacHoctd. [IppunHa 3TOro B OTCYTCTBHMH B
INTAaTHOM pacnuCaHWH IUPEKLUMH IOCTOSHHbIX MMTATHBIX COTPYAHHUKOB Bok3ana. Tak
naiite TpebopaHHe lleHTpanbHOH AMPEKLHMH YBENMYHTEH [TaT. Tak HET XKe, TaKoro
HHKOr[a He CHAEeNaloT, YKaXyT TOJbKO cnabblii ypoBeHb KyJbTYpbl Ge3onacHOCTH. A
nanbile caMH pa3bupaiiTecb W ruieBaTh, YTO LEHTpalbHas AHWPEKLHS KaTeropH4yecKH
OTKa3bIBaeTCs YBEJIMYMBATh IITATHOE pacnucaHHe. BoIkpyuHBaHTeCh KaK XOTHTE, HO €CIIH
He clenaeTe, Ha CleAylolei NpoBepke BaM 0OBSBAT BbIFOBOP HILH €LIE YEro MOXYKe.

MBI (TBLY)

Ecte B PXJ| oueHb MHTepecHas cTpykrypa, HasbiBaeTcs MBIl (uam ux ueHTp B
Mockse - I'BII). Co3naBanach oHa, Kak s NMoHHMato, 4to6 He aepxath WUT otaenst Bo
Kaxno#i JMpeKUMH (4TO KCTaTH He BhINoJHAercs, B 6onmblumx aupexuusx WUT ormensl
octanucs). T.e. UBL]| nomxHa 3aHMMAaThCA PEMOHTOM, YCTAHOBKOH H 0OC/y)XHBaHHEM
KOMIMBIOTEPHOH TEXHMKHM, a TAKXKe CO3JaHHeM, YCTaHOBKO#, 10paGoTKOH M MOAnepXKKOH
nporpamMmHoro obecneuenns. Ha gene xe... K npumepy, NokanbHbIH cHCaAMHH TPaTHT Ha
nepeycraHoBky Windows ¢ HacTpoiikoi Bcex mporpamm oT 2 4acoB A0 CYTOK MaKCHMYM,
a BOT Ta e 3ajgaua, nocrasnenHas WUBL] pemaercs ot 2 aHeit no Heaenu! To y HuX
CNELIHATTHCTOB HET, TO BPEMEHH, TO TEXHHKH, TO HHCTPYMEHTOB, TO MPOrpaMMHOro
obecrieueHns, TO NpUHECHTe HaM Ha cBoeM ropby xomnbiorep MBL] camu. [la eme u
BHINOJNIHAETCA BCE, KaK FOBOPHTHCA, Ha "WTak coier". B pesyisrare mpuXoAHThCA BCE



JIOHACTpauBaTk CaMOCTOATENBHO. B utore nmonb3osarens crout nepes BeIOOpOM: 160
TpexoM rononaM paboTaTh Ha MOCTOSHHO IOMAIOLIEMCS KommnbioTepe, 1460 Ha 2 Hexenu
BOOOLLIE OCTAHOBHTH BCIO paboTy, YTO KAK Bbi IOHHMaeTe KaTeropuyeckd HeBO3MOKHO.

He nyuwe cutyauus u ¢ nporpaMmmusiM o6ecnieuennem (T1O). Mue HenasHo B pyku
fonajl IOKyMEeHT, B KoTopoM nepeurciaeHo I10, o6cnyxupanueM KOTOpOro 3aHHMaeTcs
UBLI Tak BoT B cmucke 4yTh MeHblue 3500 nporpamm!!! 51 naxxe B Gpeny He cMor 65
cebe npeactaBHTh AnM uero HY)XHO Takoe oOrpomMHoe konudectBo I1O? Muorue
NMpOrpaMMbl HE HECYT BOOOILE HMKAKOH CMBICIOBOM HAarpysKH, [UIS 4Yero OHH HY)XHBI
HHKTO OTBETHTE HE MOXET, ONHAKO BHECEHHE B HHX JaHHbIX TpeGyeTcs mopoil mase
eXeAHEBHO. Jlpyrue mporpammel AyGnupytotcs Mexay coboii, u APHXOAUTLCS BHOCHTH
AGHHbLIE TOOYEPENHO B KAWIYI0 U3 HHUX, a Belb MOXHO Gblio 6 menate mpocto BbIIPY3KY
AaHHBIX MEXIY 3THMH NpOrpaMMaMH, M He TPaTUTb Ha BHECEHHE OMHON M TOi e
HHQOpMalUMK B pa3Hble Tporpammbl. TpeTbu nporpaMmsl IHUCaaHCh Bpoae Obl s
ynpoleHus paboyero nporecca HHXEHEPOB MM YTO6 M3GABUTHCS OT O6yMaxHBIX OT4ETOB
H T.I. OfHaKo BCe 3TH GyMaXKHblE OTYEThl OCTAIHCH, @ TAKHKE JONOTHHUTEIBHO TeMnepsb elle
 TPAaTHTBCH BPEMs Ha BHECEHHE JAHHBIX €lLE U B MPOrpaMMy.

K ToMmy xe HanucamWe mouTH Bcex HOBBIH MporpamMM OTHAHO Ha ayTCOpCHHT,
noapsaaHeIM opranusanuaM. MBI (I'BLI) yxe camocTosTe1bHO MPaKTHYECKH He CO3AAIOT
I10, y Hux pgaxe cnenManucToB Heo6XOAMMOro YPOBHsI IOYTH HE OCTaNnoch. A
noApAn4YMKK 4T0? OHH 3aMHTEPECOBAHBI TOJBKO B MOTYHEHHH AeHer. Mx He HHTepecyeT
ka4ecTBO MporpaMM, ckopee HaobOPOT, YeM XyKe KaueCTBO TeM ualle K HUM GymayT
obpaiuarscs 3a 10paboTKoOiA, 3a 0TAENBHYIO MaTy. CKONBKO MHJUIHApIOB YXe BJIOXEHO, B
Hepaboune, HeKaueCTBEHHbIE, HeAOeNaHHble MPOrpaMMbl? 3a 3TH AEHBrH MOXKHO GbLIO
cospate, B ToM e I'BLI, Heckonbko koMaHA pa3paGOTYHKOB C MOCTOSHHBIM OKJIAZAOM,
KoTopele paboTanu 6b Ha KayecTBo, a He 3a mpoueHTE. KoTopsie 3a 3Tu roasi yxke Obl
oTiIaannM ¥ Hactpounu Bee IT0! A To moaeit To MbI cokpallaemM NpH BHEAPEHHH HOBOTO
IO, BoT TONBKO HM OfHA MporpaMMa He paGoTaeT Tak Kak OHa HOKHA, M B MTOre M
€/I0BEKA yX€e HET, KTO 3TO JeJiall,  [porpamMMa He AeNaeT TO YTO JOKHA, a HaYalbCTBO
TpebyeT pe3ynbTaToB!

3TO Kak NpHMEPHO , €CIM B palliM-peilne y KkomaHmsl yGparh IITYpMaHa, M
OCTaBHTb TOJIbKO OJHOrO BOAMTENS. A IUTYypMaHa 3aMEHHTb TOJBKO YTO MPHAYMAaHHBIM
GPS npuemuukoM. BOT TONIBKO B NpHEMHHK 3a6binK, Hy HIH ellle He yCrenu 3arpy3uTh
KapTel MECTHOCTH, TOYHee WX Aaxe elle He caenand. Kak Bbl aymaere, Ha KakoM H3
MOBOPOTOB aBTOMOOH/Ib yneTHT B kioBeT? Toxe camoe W ¢ BHeapeHHeM Hosoro I1O B
PXI. Ono He paGotaert, a mone# yxe cokpaTuny. Tak 4ero Bbl YAHRISETECH, YTO Y BAC
BCe pa3BajIUBaeTCA?

A TpuKa3 Mpo 3anmper Ha JOCTyN B MHTepHET ¢ GoJbLIMHCTBA paGouMx Mect?
Axo6b1 uTo6 HUKTO He cMor BbIHeCTH U3 PXK]] cexpeTHyto HHpopMaumio! Bo-nepssix, Bee
Te C KeM 1 obwaics no paboTe MCKpeHHE He MOHHUMAIOT O KaKoit MMEHHO CeKPeTHO
HHpOpMauuu uner peusb? Bo-BTOPbIX, Te KTO AEHCTBHTENBHO MOT GBI MMETb JOCTYN K
nofo6HO# HHpoOpMauuK (a MMEHHO PYKOBOACTBO BBICHIIEr0 3BEHA) Ha MAelle UMEIOT



MOAKIIOYEHHBIH HA paboYeM MeCTe HHTEPHET M MOJIHOE OTCYTCTBHE pabouux nporpamm, B
KOTOPBIX OHH 110 HA€e NOMKHBI Obl paboTaTh, a He CBANMBATH 3TO HA NOAYHHEHHbIX!

A Boobwe nopaxaroch Kakoil cTeneHs HEKOMNETEHTHOCTH B JaHHOM BOIpoce
HeobXonumMo 6bI0 061aKaTh A8 MOATOTOBKH 3TOrO npukasa? Her, s nonumalo, yro
CKOpee BCero 3To ObuIo JaHO 3amaHHe cnyx6e 6e30macHOCTH pa3paboTaTh MeponpUATHS
110 3aI1KTe HHPOPMALMK OT BHEILHETO NPOHHKHOBEHHS HITH Hao6opoT OT Mepeaayu ee Ha
CTOpOHY. U noxoske, 4To CpeiCTB Ha BHIMOAHEHHE 3THX MEpOTPHUATHH HUKTO BBIAEATH He
CTal, MpOCTO NOCTaBUJIM 3aJa4y, @ TaM KPYTHCh KaK XOYellib, HILH CPeACTBa i€ XOYElllb.
Ceityac 310 MOIHO B BBICHIHX Kpyrax pyKOBOACTBA TaK CTABUTE 3agaud. Y nostomy 6nuto
MIPHHATO Camoe NpOCTOE M JIEMIEBOE pELIEHHE, MPOCTO 3afPeTHTh JOCTYNl B HHTEPHET
BCEM, KTO XOTk KaK-TO MOXET HMeTb JOCTYT K NoA06HO# HHbopMaLuy.

Ho onu 6b1 x0Tk cO cmeumanucramu B nanmOi 06acTy IPOKOHCYJIbTHPOBAIHCh
cHagana. Cpa3y cTano Gnl MOHATHO, YTO AAHHbII npukas abcomoTHO GeccMBICTEHeH, U
HHKaKOH 3aLlMThl HA CAMOM JeNe OH He aaeT!

Bo-nepBeix, Bce koMnbloTepsI MONB30BaTe e BLIXOZAT B MHTEPHET He HaNpAMYIo,
d HEpe3 NOCpeHNKa, TaK HA3bIBAeMBIil MOYTOBLIH cepBep (Ha KOTOPBI KCTATH 06BIYHO U
CTaBiT 32IUMTY, HO BUAMMO 3TO y HOPMANbHbIX KOMMNaHHH, a He y PXKI). T.e. uTo6sI
3NIOYMBILIICHHUKY MONAacTe Ha MOH KOMIbIOTEpP, HEOGXOMMMO CHAauana B3JIOMATh 3TOT
CaMblii MOYTOBLIH cepBep, a nocne B3NOMaTh elle 1 cepsep JlomeHa, KOTOpbLi 06BeqHHSIET
Hallli JIOKA/IbHBIE KOMITBIOTEPEI B EAHHYIO CeTh. M TONBKO MOC/E 3TOr0 3M0YMbILLTEHHUK
CMOXeT NomacTe Ha MOH KOMMNbioTep. Bes MpoHMA B TOM, YTO €CliM OH CMOT B3/IOMATh
cepsep lloMeHa, TO eMy ye He HyxeH Mo KommnbtoTep. B3nomaB 3toT cepsep on
aBTOMaTH4YECKH moyiyqaeTr poctyn ko Bceit PXI, co Bcemu KOMITbIOTEpaMH,
nporpamMamH, 6asamu u T.A. Ilpuuem yxe GyneT He BaKHO, BKMIOYEH /W JOCTYyn B
HHTEPHET Yy N10/1b30BaTesd HIIH HET.

Bo-BTOphIX, BCe HaluM nporpamMmel ceTeBbie, T.e. XpaHAT CBOM 0a3bl Ile-To Ha
CepBEpe B CeTH (YacTO COBEPIIEHHO B APYroM TOPOJE), a Ha JIOKaJbHbIX KOMIIbIOTEpax
BEIBOZMTCS NIMIIL pe3y/bTaT HALUEro 3arnpoca k AaHHo# nporpamme. Ilpuuem nepegaua
CamuX NaHHBIX HAET 4epe3 TOoT camblif HHTepHer! T.e. momywaercs, uto mocTyn B
WHTEPHET y HAC BCEX BCE XK€ €CTh, 3aKPbIT TOJILKO BBIXO/L Ha MHTEpHeT caiitbl! UTo yie
COBEPILIEHHO OecCMBICTIEHHO C TO4YKM 3peHMst GesonacHocTH. M KCTaTH, eciM KTO-TO
3aX04€T KakKylo-1M00 HMHGbOpMaLMIO NONYYHTb, eMy He HyXXeH GyaeT KOMITBIOTEP
MoNb30BaTeNs, EMy NpOIIe OYAET B3NOMATb CaM CepBep, A€ 3TO XPaHHTHCA M MONYHHMTb
OTTyAa BCe, YTO XOYET.

W B-tpetenx, Bca UBL] pa6otaer ypaneHHo, T.e. HacTpOHKa BCEX NporpaMM Ha
KOMIbIOTEpAaX MONb30BaTeNed MPOMCXOAWT HE JIHYHO CHAS Yy I0/Mb30BaTeNf, a
MOAKMIOYaiACh K HEMY IIPH MOMOILH CHELHATbHbIX NPOrpaMM, YCTaHOBJIEHHBIX HAa BCEX
komnbiorepax PXKJI. Takum oGpasom, moGoil uenosek, 3Has IP-agpec KOMMBIOTepa
TNOJL30BATENS MOXET MOAKIIOUHTECA K moboMy koMnbioTepy PXX]I 1 onsaTh xe He BaXHO
BKJIIOUYEH JIK IOCTYN B HHTEPHET Y MOJIb30BaTENSA WK HeT.

Eme oauH BOnpoc -  NpoLECC COrIaCOBaHHs YCTAHOBKH HOBBIX MPOrpaMM. 3aueM
€€ COrnacoBbIBAIOT JIOAH, HE HMEIOIIHE K HEH HHKakoro npsmoro oTHouieHus? [Toutu



Aecatok uyenosek! B cpemneM 2 menenu cormacosamms! U 310 ecnu OHH BCE€ eCTh Ha
Mmecte. A ecnu Her? Eciau uenosek B KOMaHAHPOBKE, OTIyCKe, Ha GONbHHYHOM?
CornacosaHue MOXeT BHCETb mecsubl! A pabora To npu 3ToM crout! Ects YEJI0BEK, OH
YHKE YCTPOHICH, yike €CTb MOKHOCTb, €My YXKe MONIOKEHO paboTaTh B onpeaeaeHHbIX
nporpammax! Tak 3a4yeM elne 5To COrnacoBbIBaTh C JIIOAbMH, KOTOPEIE 3TOr0 YelOBeKa B
[1asa HY pasy He Buaenu? OHM CHAAT NOPOi faxe B pasHBIX ropoaax! Ectb coTpyauuk,
Ha9aJIbHUK ero AMpeKUMH on00pu 3asBKy, H Bee 3asBKa yiia B UBLI Ha noaxmouenue!
Hy B xpaiiheM cnyuae eme konus Gesonacuukam, ans ceenenus. U Bce! Hu B oxHoii
KOMHaHHH i HE BCTpeYall TaKoro HAKOTH3MA C NOAK/IIOYEHHEM TIPOIPaMM KakK B PXCT!

BEPEXJIMBOE ITPOU3BOACTBO

«Pewaowumu paxmopamu ycnexa senswmea mepnenue,
opuenmauua ne Ha HemedernbIl pesyasmam,
@ Ha 00/120CPOUHYI0 nepcneKmugy,

nocmonunsie 610JcenUA 8 N100eil, nPOOYKYUIo u npednpusmue
U camele ycecmrue mpebosanua K Kayecmay.

Pobepm B. Maxxappu,
ucnoimumensnwiii euyenpesudenm Toyota Motor Sales»

BepexBoe NPOM3BOACTBO - ONMH M3 CaMeIX 3aMeYaTENbHBIX HHCTPYMEHTOB
BelleHHs Ou3Heca. MHe 10Benocs MM MOJB30BaThbCS M BHAETD pe3ynbTaThl 3a40Jro 10
TOro, xak s nonan B PYK]I. U 5 ceifuac oueHb 4acTO MPHUBOXKY B IPUMEp Ty KOMNAHHUIO, IJie
oHO Obu10 BHenpeno. HO... B PXJI 6epexiusoe NPOU3BOACTBO - 3TO BBICOKOTOYHBIii
MHCTPYMEHT B pykax aukapei! KTo-to u3 pykoBojcTBa Irfie-To ycbliua, 4To ecTh Takas
3aMeyaTe/IbHas WTYKa, KOTOpas M03BOJISET MHOTOKPATHO YBENHYHUTh NPUOLLIb KOMIAHUH,
TIpH 3TOM CYIECTBEHHO YMEHBLIMB pacXoAsl. M1 HEAONro MyMas IPHHMMAET peIeHHE Mo
NPUMEHEHHIO NaHHOH TexHonorud Ha PXKII. Bor Tonbko He ynocyxuBaercs xors Ol
NIOYHTATh YTO XK€ 3TO 3a 3BEPh TAKOM, C YEM €ro eAAT, a TOYHEEe KaK MM IOJIb30BAThCH.
Bonee TOrO, BCE HMXECTOAIMIME pYKOBOIMTENH TNpH "BHEAPEHHUH" 3TOU TEXHONOrHH
NIOBTOPHIIH Ty )K€ caMylo olinOKy. TouHee HECKOIBKO OLIMGOK:

Bo-nepBsix, GepenxuiBoe NpPOU3BOACTBO BHEAPSETCS CBEPXY, a He camsy. T.e.
MEPBEIH 4E/0BEK, KTO A0KeH Gbl1 HauaTh BHEAPEHHE 3TO Bbl - NPE3UIEHT KOMMaHHH. U
TOJIbKO KOTZia Bbl TPHMETE 3Ty MEI0, TAK CKa3aTh, BCEM CEPALEM H CTAHETE HCIONb30BaTh
€€ KaXbli JeHb, BOT TOTAA M TOJbKO TOrla MOXHO GYyJ€T HauaTh BHEJpPEHHE AalibLLe:
CHa4ajla BHLUE-NPE3UEHTE], MOTOM HaYaJIbHUKH JAOPOT M LUEHTPANbHBIX AHPEKIMH M T.I.
no HucxoxsmeH. Bmecto sToro (Bmpouem Takas cuTyauus B nopsake Bemeit B PYJI)
3aj1a4a Ha BHEApeHHe (MoMyTHO obpacTas CIHCKOM NUTEpaTYphl AJs MPOYTEHUS) YXOLHT
BHH3, HCTIONHUTENAM. MCTIoIHKTENH, B OTIHYHE OT PYKOBOACTBA, BCE JKE yN0CYKHBAIOTCS
npo4ecTb 3Ty JuTepatypy. He Bce koneuHo, Ho MHorue. U ectecTBeHHO Te, KTO mpoyer,
TIOHHMAIOT, YTO BHEAPATb JNAHHYIO TEXHONOTHIO TakHM 00pa3oM Henb3s. OmgHako HX
MHEHHE PYKOBOJCTBO a0CO/IIOTHO HE BOJIHYET, a Te Ha4YalbHUKH, KTO XOTA Gbl BEICTYLIANH
CBOMX MOJYHHEHHBIX, OOATCS OrIaCHTh AAHHYIO HH(POPMALIHIO BHILIE,



Bo-BTOpEIX, T.K. MpaKTHYEeCKH HUKTO U3 PYKOBOJACTBAa HE 3HAET, YTO Xe€ BCe-TaKH
Takoe 3To GepeIMBOE MPOM3BOACTBO, TO B pesynbTaTe npH "BHEApeHHH" MpoM3olLIa
NyTaHULa, IPUYHHA H CIIEACTBHE MTOMEHANHCH MecTaMu!

Jla mpH rpaMoTHOM BHeIpeHHH GepexnMBOro nNpoM3BOACTBA MOGOYHBIM
pe3ynbTaToM ABNIAETCS:

1. YBennyenue parnoHanusatopckux NpeaoXEHHH.

2. CokpameHue notpebnseMbix pecypcos (MaTepuanbHeIX, pHMHAHCOBLIX H T.A4.).

3. Cokpaluenue cpokoB BEINOMHEHMs paGoT | 3aaHHil.

4. YpenuueHue npubbUIM W YROBNETBOPEHHOCTH KJIHEHTOB, a TaKXe MHOroe

Apyroe.

Onnako B PXJ[ nouemy-to BMecTo BHEJIDEHHSI caMOro G6epexiuBoro
IIPOM3BOACTBA, HEOXKUAAHHO CAMBIMH IIaBHBIMH 3aja4aMH CTaJIH:

1. Pecypcoc6eperxenue Bcero u Best 4acTo BO Bpel Aeny;

2. B npuHynuTensHOM nopsiake TpeGoBaHue 1o YBEJTHUYEHHIO pallHOHAIH3aTOPCKHX

TNPEAIONEHHH, NPHYEM B TaKHX KOJMHYECTBAX, UTO MPHXOAMTCA HX OykBanbHo

BbICACBIBaTh H3 Nanblia;

3. VBenuyenne JOXOOHOCTH, MPHYEM TOXE YacTO BO Bpel OCHOBHOMY Zely;

4. KneHTo0pHeHTHPOBaHHOCTE, KOTOpAs [0 CYTH HUYEro s KIHEHTOB He Aenaer.

OTo KaKk ecmu 6bl KTO-TO pemiMa co3gaTh C HYJIL MOJIOYHOE MNpOM3BOACTBO. U
BMECTO TOTO, 4TOObl KyMmHTH KOPOB, [IOCTPOHTb KOPOBHMK, HAHATE pabGOTHHKOB, KYNHTb
AounbHOE 060pynoBatKe, NOTOM 0GOPyAOBaHHUE 1O NepepaGoTKe MOJIOKa, yNaKOBOYHOE H
T.A., HANTH PbIHKK COBITA M HAYATH N10Jy4aTh NPHGLLTE. A [IOTOM €Ille 3aMETUTb GbI YTO OT
KOpOB €CTb €1Ue ONUH MPOAYKT, MOOOUHBIH, a UMEHHO HaBO3. Y3 KOTOPOro MOXHO AeaTh
ynobperue. Y 3TOT KTO-TO MCNonb3ys NpHOBLID OT MONOKA, CO3MaeT NpOU3BOACTBO
ynobpeHus, HaXOQUT MOKYyMaTened H HAYMHAET JONOJHUTEIBHO nojy4artb nNpH6BUIL ele
H € 3TOro no6oyHOro HamnpaeieHus. DTO KaK AOJKHO 6biTh. Tak BOT PX/I, no aHanoruu c
GepexuBEIM MPOU3BOACTBOM, HE KyNMHB HH OZHOI KOpOBBI, HE MONY4YHB HH KOTEHKH
npubBLIM C MOJIOKA, BAPYr HHU C TOFO HH C CEr0 CTABUT 3ajja4y cpa3y 3aXBaTHThb BECh
PbIHOK ynobpenuil B ctpane! [IpuueM cpok HCMONHEHHS Yie 3aBTpa! AGCOMOTHBIH
uaunorusm! OnHako MMeHHO Tak "BHeapseTca” Ha PXK]T Gepexnboe NPOH3BOJCTBO.

Hy u Tpetpa omnbka BbITekaromas u3 abCoMOTHON HEKOMNETEHLMH PYKOBOJCTBa
PXJ B Bonpoce GepexnnBOro NpoM3BOACTBA, 3TO TaK CKA3aTh HacTynaHue Ha JyKue
rpabim. Bee To, uTo sBnsercs mudamu GepexsnBoro NpOM3BOACTBA, BCE TO, YTO HE
PCKOMEHAYeTCH JeNlaTh, a MOPOH KAaTerOpWYecKd 3anperiaeTcss AenaTh B GepexiMBoM
TIPOM3BOJCTBE, BCE 3TO BHEAPEHO H (onee TOro, BCAYECKH MOANEPKHBAETCSH HA BBICLUEM
ypoBHe pykoBoacTBa! Kak MOXHO YTO-TO BHEADATH, AOIMYCKast BCE BO3MOXHBIE OLUHOKH,
Hapyluas BCE 3aKOHbl M NPUHIHIBI TOTO, YTO BHEAPAENIb H MPH 3TOM €Ule YMYAPATHCA
XBaCTaTbCs NEPEA BCEMH TOH rIynocTsio 4Yto caenanu? Jla aTo e npocTo cThia i 11030p!
Me1 BeicTaBnsieM cebs Ha Bceobliee nocmemmiie! MoxeT crouT 3aayMarbcs 06 3Tom?
Mmvunx P # Tak Huxe ropoAckol KaHaiM3allHH, XBAaTHT YyKe €ro eue OONbIIe
onyckaThb!



Kcratu onnu 3 cameix Gonbimx rpaGenb Ha KOTOpble HACTynaeT PXI - 5To Mud o
COKpallCeHHH 1WTaTa COTpPyAHMKOB. Jlaxe B GepexnanBoM npomsBoxcTBe, IpH
CYIIECTBEHHOM COKpalleHWH TpyM03aTpaT, KaTeropH4YecKH (He mo6otocs 3Toro crosa)
3AITPEILIAETCS cokpaiuars MONeH, T.K. 3TO €MHCTBEHHbIH HEBOCIOTHUMbIIL pecypc!
A yx uTo roBoputs npo PXII, rae OepesnuBEIM POM3BOACTBOM TIOKA YTO Jaxe U He
naxHer! I'ne ob6membl pabot (vaie Bcero He HYXHBIX) pacTyT exxeaHesHo! Cokpawiats
JIOJIEH - 3TO NEPBbIH Al K CyIECTBEHHOMY CHIDKEHHIO KAYecTBa | HEKOHTPOJIHpYEMOMY
YBETHYEHHIO CPOKOB BBINOJIHEHHUS paboT!

AOTI'OBOPHASI PABOTA

Kak nocrasnena norosopuas pa6ora? Dto e NPOCTO H3EBaTENBCTBO Haj
moppmu! JloroBopHHK 4TOG MOANHCATH JOrOBOp OPOXOAHUT BCe KpyrH ana. IToka Ha Hero
HECKO/IbKO BENIEp MOMOEB HE BHIILIECHYT, HHKTO AOroBOp He cormacyer. HemaBHo Gsin
CTy4ait Koraa OqHH IOrOBOP HA COINTACOBaHHE onpasisjcsa okosio 10 pas! M 3o Tonbko k
ONHOMY YesnoBeKy! JIOoroBOpHHK NOArOTAaBIMBAET BAPHAHT JOroBOpa M OTMPABJISET €ro Ha
cormacoBaHue. 'epes HEKOTOpOe BpeMs J0TOBOp BO3BpAIIAaeTCA C OrPOMHEIM
kojuecTsoM 3ameyanuH. Hy naaHo, MoxeT OblTh Mbl M NpaBAa OWMGIHCH, U3MEHAEM
AIOTOBOp, HCMpaBlsis BCE 3aMeuaHus, 4TO0 ObLIM ykasaHbl. OThpaBnseM BHOBb Ha
COrilacoBaHME yBEpeHHbIe, UTO ceffiyac Bee B nopsjke M 10rosop 6yner cormacosan. HO,
€pE3 HCKOTOpOE BpeMsi AOTrOBOP BHOBbL BO3BDALIAETCH C €l GOJBIINM KONHYECTBOM
3ameuanuit! JlanHo, ucnipaBiseM U X, U OTHpaB/NseM CHOBAa HA COrilacosaHme. M BHOBE
BO3BpaT M ONATH Ky4a 3ameuanui! U Tak eie okono matu-wectu pas! Ioka k pemenuto
AaHHOrO BOMpOCa He ObII0 NMOAKTIOYEHO PYKOBOACTBO AMpeKLuu. Takoe OII[YIIEHHE, YTO
STOT NIOrOBOp CHELHalbHO HE NPOMYyCKald, HaMEpEeHHO. BOT TOMBKO He MOHATHO, 3TO
OblTa HHMLMATHBA COTPYHHMKA UITH YKa3aHHe CBBILIE.

Ho 510 He npasunbho! Eciu ects 3amperT, Tak yKakuTe YTO TAKHe-TO JIOTOBOPEI
3aKi04aTh 3aNpemeHo U Mbl He Oyaem 3Toro Aenartb. 3aueM 3acTaBiATh CELMATHCTA 2
Henenu nenatp Gecronesnyro pabory? Hy unu ecnu meiicTBHTENbHO JOroBop ObLI MIOX0
COCTaBJjIeH, TaK yKaXHTe cpa3y BCe OLIMOKH, 3a4€M BbIIABATh HX 4acTAMH, 3TO YTO KaKas-
TO ()OpMa CaJHCTCKOrO yZI0BOJILCTBUA? DTOT UeNoBeK TaK passnekanca? [Totomy yto g He
MOHUMAI0 LETH KOTOPOH OH MBITANCA JOCTHrHYTb. M BOOOLIE, €CiH TaKHe KeCTOKHE
TpeboBaHHs K 0GOPMIIEHHIO OrOBOPOB, Tak MOYEMY He paspa6Gorana mabnonHas dopma,
KyAa AOrOBOPHHK BCTaBHT TOJILKO MMEHA, CyMMY M DEKBH3HTHI H BCe, JOTOBOp Gyzer
rotos. IloyeMy Hesb3s Tak caenath? 3auem TPaTUTL Kydy CBOEFO M 4YOTO BpPEMEHH Ha
GecnonesHyio paboty?

Her, Hamo e mnousgeBaTscs Haj 4E€JI0BEKOM, MOYHHKaTh ero. K ropucry
MIPUXOHILb, TAK OH CMOTPHT Ha TeDs Kak Ha YepBsKa, THIA 4Yero Npunépcs, AU CHayana
BCEMY TOMY, “TO 3HAIO s HAY4YHCh, 8 IOTOM MPUXOJH YXE CO CBOMMH JOroBopaMH. XoTs,
3TO BEeAb MMEHHO ero paboTa MpoBEpATh AOroBopel. MHe 3T cornacosaHue Haur He
Hy*HO! OHO HYXHO HMeHHO eMmy! DTO Belb OH HNO/DKEH GBITH 3aMHTEpecoBaH 4TOO



AOTOBOP GbIN MPaBHIBHELH, YTO6 €CIK YTO, MOTOM B CyZAe MOXHO 6510 GBI JOKA3aTh CBOO
NpaBoTy. A BMECTO 3TOr0 Ka¥ablif pa3 nonyvaems "s 3anaAT", "MHe Hekoraa", "omATh Bkl
CO CBOMMH NypalKHUMH JOroBopaMu” W T.oI. Tlouepkaet Bce, He OGBACHSAS U BHIFOHHT M3
kabuHeta. A ecnu nonpo6yems CrnpocHTs YTO-HHOYAb (HY HanpuMep, B Kkakom
HOPMAaTHBHOM NOKYMEHTE 3TO MNOCMOTPETH), TaK emle M HaopeT, THMAa HHYEro OH
NPENOCTABNATE He 00s3aH, HIIHTE caMu. A TO U BoobiIe IIPUTPO3HT, YTO €C/IH OH 3aXOYET,
TO Tl Oyzemib k HeMy rox Gerats 3a COriaCcoBaHHEM, Ha KOJIEHAX BBINPAIUMBATH MOAIHCE.
3T0 M3BHHSIOCH 4TO, XaMcTBO? UTo 33 "Hapek" MecTHOro nowu6a, KoTophlif YTo Xouer,
TO ¥ TBOPHT, H MII€BaTh €My Ha BCeX M Bes. Kak Ha npocTsix CMEPTHBIX, TaK U Ha MPHKAa3kI
BULE-NIPE3NACHTOB, a TO U Ope3nuseHTa PXC]].

A xorzma npuuien npukas c AOPOTH TNPEAOCTaBHTE BCE AOrOBOpPHl Ha MPOBEPKY B
IOPMAMYECKHH OTAEN, MBI Bce cobpai, NIOArOTOBHIIH, IPUHECIH, U Ha Tebe. "3aueM MHe
HYJKHBI 3TH Ballli JOrOBOPHI, MHE HEKOIJa B HMX KomaTbes!". A KOrZla HallOMHHJIH, 4TO
3TO ero npHKas H 6bl1, CXBATHI JOKYMEHTBI, YTO-TO TaM TMIOCMOTpEJI, BCEM CMeLIaN B Kydy
H MOWBLIpAN 0b6patHo. Bor Tak paGoraer lopuauteckuid otaen moporu. U 3to mpu
YCIIOBHH, YTO TaM JEHCTBHTENbHO OTAEN, He MeHee 5 YelioBeK, HO IpOBeEpseT |
COTIacOBBLIBACT TOJILKO HAaYalibHHK, KOTOPBIH BCe BpeMs 3aHSAT. Hy tak nepeman 6p1 3Ty
paboTy CBOM MOXYMHEHHBIM, TaK HET BCE TOJNLKO uepes Hero. [Ipyrue coTpyaHuky otaena
NpOCTO 6OATHCS 3TO AenaTh 6e3 MPHCYTCTBUS HAyalbHHKA. B MTore [0 HECKONBKO pa3
XOAHM COIacoBBIBATD, 1a M €ILE KaXIblii pa3 TaMm HepBoTpenka. s uero Bce 310777

A pabora ¢ nuaHoM 3akynok? § koHE4HO NIOHHMAIO, YTO OH NpUAyYMaH 6w IIg
TUIaHUPOBAHHUA PacxoloB, HO 3a4eM NOBOAMTbL 3T0 A0 abcypma? S Taroke IIOHMMaI0,
MOHEMY HEINb3A NPEBBILIATE 3aMIaHHPOBAHHYIO CYMMY, JECHET POCTO MOXET He XBATHTS
Ha oniaty norosopa. Ho s He noHuMalo noueMy Henb3s SKOHOMHTD, NoYeMy eciid CyMMa
MOTTY9aeTCA HHXKE 3arIaHWPOBAHHOM, TO 3TO Jaxe elle Xyxe, 4eM eciu 6 oHa 6buIa
Beie? Yto 3a abcypaHoe npasmno, uto CyMMa [0roBopa AO0JKHAa COOTBETCTBOBATH
CyMMe nilaHa 3akynok Ha 100%, He Gosbiite u He Menbiue? Tem Gonee 4TO OYEHDb YACTO
CyMMa CTaHOBMTCS M3BECTHa (M3-3a MpOBENEHHS KOHKYPCOB) HaMHOro mosxe. U Gonee
Toro, npaktuuecku B 100% ciyuaeB oHa OTIHuaeTcs oT 3aruilaHMpoBaHHo#! U emne,
T0IEMy €CJTH He CMOIJIH 3aK/TIOYHMTh JOrOBOP B 3aMJIAHMPOBAHHOM MECALIE, TO €0 Hellb3s
NEpeHeCTH Ha cnexyrowuii? Beap meHsru yxe M Tak 3anjaHUpoBaHbl. Tak B yeMm
npobnema? IloyeMy OAS 3TOTO HYXKHO BBIHECTH MO3r BCEM, MOTpEnaTh Kydy HEpBOB,
CliejlaTb HEBEPOATHBIH 0O6BEM HEHYXKHBIX JEHCTBUMH, HaINHCaTh OECATOK MUCEM, H B
pe3yneTaTe, Kak Nopoii 6bIBaeT, NOMYyYHTEL OTKAa3 HA 3TO JieHcTBUE?

1 5To eiwe kak-To MOXHO 6bLI0 CTepreTs noka nian 3aKynoK 6bu1 exeMeCs4HbIH,
HO kakas "cBernas" rosoBa ero AodyMmanach cenaTh KBapTajJbHBIM, a €Iie TOYHee
TONOBEIM (C KOPPEKTHPOBKOH Mo KBapTanam)!??? T.e. €ClTH, AONYCTHM, B OKTA6pe Mecslie
MHE NOHANO0OMIOCH 3aKIIOYUTh JOTOBOP Ha CPOYHBIH PEMOHT OTOIIEHHS, TO S MOIY €ro
BIUTIOYMTE B IL1aH 33aKyNOK HE paHee YeM Ha AHBAaph, H €CNH €ro Tam MPOMYCTAT, TO elle
fnocje MecAlua cornacoBaHHi, B ¢eBpaie MONyyaeTcs s ero HaKOHEI-TO 3aKiody. A
M3BUHAIOCH, JIIOAH YTO, BCHO 3MMy OyAayT Mep3HyTb, AOKHIASChb NOKa 5Ta
GiopokpaTHyeckas MallMHa HAKOHEL-TO cABUHETCS ¢ mMecra? U Takas CHTyalHs BO BCEM,



H Ha OkasaHWe yciyr, ¥ Ha npHoGpeTeHUe MAaTepHailoB 1 TOBapoB. B cpexnem Bpems
BbITTOIHEHHUS paboT cocTaBiser non roga! BoT Tonbko T04EMY-TO HH BHIE-NIPE3UNEHTSI,
HH Ha9allbHUKH UEHTPANbHEIX AMPEKUMil MK AOpPOT 3TOT (AKT HE YYHTBIBAIOT.
Topyuenus cemstcs ¢ 3aBunHoOl PEryJISpHOCTbIO, CO CPOKAMH HCIIOHEHHS "Byepa", B
fyqimem ciyyae 3aBTpa! M kak Mbl JOMKHEI B Takux YCIOBHSX paboTaTh?

Honyctum, pns NPHOOpETEHHs MaTepHalioB M ToBapoB B PXXJ| ectb Takas
MHTEpeCHas CTpykTypa xak IMTO. Bot Toibko Tam CuTyauus ee xyxe! B Tekymem
KkBapTae Mbl nonaem B JIMTO sassky, B cneayiowem KBapTaJte, €C/IH NMOBE3ET N0 JaHHOI
324BKC 3aKMOYAIOTCA JOroBOpa Ha ee BBLITIO/IHEHKE, KOTOpoe 6yneT yxe B eue
ClexyiowmeM (T.€. yXe B TPETbEM M0 cuety) ksapraine. Takum oGpasom CPOK BBINOJIHEHHS
3aiBOK nojaHHbIX yepe3 [IMTO uger ot nonyrona, game Beero nopsinka 9 Mecsues.

Hasaiite paccmoTpum cuTyauuio, K IpUMEpY B HIOJI€ MECSLIE S HaYasl KanUTAabHBI
PEMOHT naccaxupckod miatdopMmel. Bece cornacosamo, Bce CPeACTBA H MaTrepHansl
TOJy4CHBI, MPOHU3BEAEH NEMOHTAX MOKPHITHS MIaTOpMbl, H BAPYT BBIACHSETCH, YTO
TIepeN yKnaaKoli HOBOro NOKpPBITHS, HEOGXOAUMO ClieaTh ApeHax nox nnarpopmoii. Tak
HA3BIBAEMBIC CKPbITBIE PaGOTEL. MaTepuana as Npou3BoACTBa NAaHHEIX paboT y MeHs Her,
T.K. 0 NEMOHTaXa HEOGXOAUMOCTH B JpeHaxke BUIAHO He OBLIO, COOTBETCTBEHHO
Heob6X0MHMO J03aKa3aTh matepuan. [lonaem 3ansky B AMTO. Hions, 310 yxe 3 kBaprai,
3HaYUT 3aKIIO4YEHHE JOrOBOPOB, B TOM HHUC/IE M Gnaronaps mnany sakynok, Gyner He
paHbLI€ OKTAODS, a eCIM Y4ECTh BO3MOXKHbIE npobieMb! ¢ cornacoBanueM, ohopmiIeHHEM
¥ T.I., Na elle NpHOaBUB Clofia BpeMA Ha YK€ HCMOJIHEHHeE AOroBOpa MOCTaBLIMKOM, TO
Heo0XoaMMBle MaTepHanbl s nonydy B sHBape. Bonpoc kakuM o6pasom MHe 3uMoii, B
KPEILCHCKKHE MOPO3bl, MIOX C/IOEM CHETa, NPOM3BOAUTh KATIMTANIBHEIL PEMOHT n1aTopMeI.
Ha u monyuyaerca, uto ¢ wions no AHBaph (XOTSA CKOpee BCEro ropasgo nosnbLie)
naccaxupckas riatdopma OyneT cTosTs AEMOHTHpOBaHHas? Jla BBl )K€ CaMH 3a Takoe
NMOCHHUMaeTe BCEX C MOMKHOCTEH elle 0 HacTymieHus ocenu! U KCTaTH, MaTepHan s B
UTOT€ IOJydy CaMOro HHM3UIEro KayecTBa, a 1O LEHEe B pasbl IpeBbILIAIONIEH CcaMblii
Kae€CTBEHHBIH MaTepHall, KyJieHHblil B GnxaiiliemM Marasuue.

HOPMATHUBHASI JOKYMEHTALUSA

«lpuxa3s na npuxas o npuxase,
60 ucno.iHerue npuxasd.. .»

HopmaruBHas nokymenTauns, sews Bpozie HyxHas. Tam Bce mponucaHo, YTo U B
KakoW CHTyalUHH JenaTh, yeM PYKOBOACTBOBATbCS, YTO HEOOXOAUMO 3HATh U T.A.... Eciu
661 370 6BLTO TaK.

Ha ceroguswmnuii gens mno KaQXI0MY HalpaB/IECHHIO OrPOMHOE KOJIHYECTBO
pasnunynsIX Ilpukasos, Pacniopskenuii, Pernamentos, Meroauk u 1.1. (B3sTH Hanpumep
Ty e Crucremy Menemxmenra BesonacHocTu Asuxenns - CMBJI, no Heit u3nano 6osee
10 pacrniopskenuii B cpexrem suctos no 400 KaXK10e) UX BCe B MPHHLHIE He 3ay4YHTb,
0COOEHHO €cnM THI He 3aHUMaellbCs 3THM HENOCpeACTBEHHO, a MPOCTO Ha Tebs 3TO
fTOBECUIIM B NIOBECOK, TaK Kak OoJblie He HA KOrO W TeGe MPHXOLMTCA ONHMM Ia3oM



HTaTh IOKYMEHT, BTOPBIM IPOCMATPHBATh APYTroii, COBCEM 10 APYroMy HarpasileHHIO,
ORHOBPEMEHHO BBINOIHHTE O4YEPENHON JECATOK NOpy4YeHHA pyKoBoAcTBa. S nymaro 3aech
Rake pebeHKy SCHO YTO 3aMOMHHTh H MOHSTH AOKYMEHT pasMepoM HE B OAHY COTHIO
THCTOB abCOMIOTHO HEBO3MOXKHO. Bonee Toro Bce 3TH AOKYMEHTbI HallHCAHbI pasMEITO, "B
obweM" Tak ckasatb, 6e3 KOHKpETHKH, NIOBEPXHOCTHO, U KOra BCTAaeT BOMPOC, a YTO e
MMEHHO JiejlaTh BOT B JAHHOM, KOHKPETHO ceifyac clOMXHBIIelics CUTYaIlHH, HUKTO He
3HAC€T, HO NpH 3TOM BCE€ TrOBOPAT YTO Thl JENaCllib He npaBuibHO. M1 HauMHaercs
[yTaHULa, ONMH TPAKTYET 3TO TaK, BTOPOH 34ak, TpeTHii emie No-cBOeMy. A B pe3ysbTaTe
KaK HH Jef1ai - BCe He MPaBHIIBHO.

A BCE MOTOMY, YTO AOKYyMEHTALHs paspabaThiBaeTCs TEOPETHKAMH, ITIOObMH
AQNEKHMH OT MpaKTHKW, TEMH KTO HE BHAMT BCell CHTYalMH, a TOJBKO BEpXYIIKY
aiicbepra. U paxe korma atu AOKyMEHTbl CITyCKAlOTCS BHH3 [N TpeABAPHTENBHOIO
O3HAKOMJICHHA H BHECCHHE MNMPEIONEHHI N0 KOPPEKTHPOBKE, TO BO-TIEPBbIX, aX€E €CIIH
CNELHaNHCT rOBOPHT, YTO 3TO pAacnoOpsHKEHHE HE TFONHUTCS M ero HY)XHO Tnepenenars,
PYKOBOACTBO NHPEKLHMHA 4acTO MPOCTO GOMTCA 03By4MBAaTh TaKoH BEPAHKT H AOKYMEHT
COriacoBbIBAaETCH. A BO-BTOPEIX, Y CMELIHANMCTOB KaK i YK€ FOBOpDHII paHee, IIPOCTO HET
BPEMEHU HX IIPOMHTATh JaXke MENBKOM, a OTBET TPeGyIoT Buepa. A Beas HYXXHO BHHKHYTh,
MpOYUTaTh, OCO3HATh, IOHATb, CPaBHHTb C TEM UYTO G6bLIO, NPHUMEHHTh K
AEHCTBUTENBHOCTH H T.A. ¥ T.I. B uTore 6erno riasom NpOCMOTpEIH, BPOAE HE COBCEM
BCE ILIOXO, H NOKYMEHT IPHHMMAETCA, a OTOM BCIUIBIBAIOT MOXBOIHBIE KaMHH, 0
KoTopble Bce pazbuBaercs. M koM HeBbINONHEHHUI, c6oeB 1 npobiem KaTHUTCA BCe Janble,
C KOXIbIM JHEM BCE pa3pacTasCh H Pa3pacTasch.

W naxe, ecnu Bce-TakW, cHenany Xopowuuii AOKYMEHT, TO €ro NpocTo0 He KoMy
WCTIONIHATE, NOTOMY 4TO Ha KaXAOTO COTPYAHMKA MPUXOAATCH NAECATKH, a TO M COTHH
TaKHX pacropsXeHHH, JI0AH MPOCTO (PHU3HYECKH HE YCIIEBAIOT UX TIPUMEHSTh.

A Bce nouemy? IToTOMy YTO CEMMANKCTHI JOMKHBI BHINOAHATb CBOIO pabory, a He
3aMEHSATH I10 HECKOJIbKY OTHENOB KaXAblii.

U ewe oaun HHTEPECHBIH  MOMEHT  HarisgHO MOKa3blBAKOMHIL  BCIO
GrOPOKPAaTHYHOCTh H HEMOBOPOTIHBOCTH PX/] - 310 MaHepa MUCaTh NMPHKas3bl Ha NPUKA3bIL.
Mano Ttoro uro BeHLEmmMEE M mOANMCAHHBIH npesugenToM PXKJl npukaz (unu
pacnopsbkeHHe), MHe HEO6XONHMO CBOMM MpHKa3oM (Wi pacrnopspKeHHeM) NPHHATE MO
AMPEKLHH (YTO yxe camo no cebe Tyiib, Beab TOFA NOAYYaeTCs YTO NOANNCD HIIH [IeYaTh
npesufenTa PXK]| Hu s koro Hu4ero He 3HauaT, pa3 Mbl JOJKHbI A€NaTh ewie U CBOH),
TaK €l ¥ NepHOANU4ECKH NPHXOANTCSH OpaTh M MepemuchIBaTh NpHKa3 (pacropskeHHe
UIH pernamendt) noa ce6s! Hy ects Beap eauuslil o6wmwui, Tak u NnoJIb3yHTECh HM, 3a4eM
TPaTUTb BPEMs HCMONHHTENCH Ha NEpPEnUChiBAHME MNPHYEM IOPOH C HCKAKEHUAMH
NIEPBOHAYANBHBIX TMPHKA30B (Pacrops)KeHHH, TNONOXKEHHH, pernamMeHToB). A Koraa
M3HAYaNbHbIH MpPHKA3 (PacHoOpsIKEHHE) YCTapeBAET, MHE IPHXOLHTCH PBITBCSA B COTHSAX
BHYTPEHHHX IMPHKa30B (pacnopskeHHi), BLIMCKUBas rae ObLia CCBITKA Ha npeabLayuni
ROKYMEHT, 4TOObI MepepaboTaTh MX B COOTBETCTBHM C HOBBIM NOKyMeHTOM. T.e. s
NIOCTOAHHO TONBKO W JleN1al0, YTO CO3/al0 MpHKa3 Ha MPUKa3s O MPHKA3e BO HCMONHEHUE



NpHKa3a. A IOTOM BBICOKOE HAYANBCTBO 3a12ET MHE BOIIpOC, 4YeM 51 BCE BPEMS TaK CHJIBHO
3aHAT? A Beflb MOT GbI B 3TO BpeMs 3aHHMAThes Jienom.

CMBJ

A B3STb XOTA 6Bl ONHO M3 BaxHeHIIHX CEroAHAUIHNX HanpasieHuit - Cucremy
Menenxmenta BesonachocTu Heuxenus (CMBJ). Bewp Xopoiuas, He crnopio. [Mpu
TPaAMOTHOM BHEJPEHUH JIOMKHA IPHHECTH OIPOMHOE KOJIHYECTBO nosb3st. Ho... Kak U Bce
ocranbHoe Ha PXK/I, BbiGpomeHo koty mom xBocT. A Bce noiemy? Jla motomy uto
BHEJPAIOT €€ HeTpaBUIIbHO! DT0, KaK ecili BOTKHYTh NAJIKy B CYXYyI0 3€MIIIO M XIaTh, YTO
OHa HAavHET MNpeBpallaTbCs B ThICAYeNeTHHH ay6. He NOJIUBAss, HE YyXaXuBas, He
npopawusas ee. M 4to u3 3Toro nonyuntsca? Huuero!

Toxe camoe u ¢ CMBJI. 310 He Mbi TYT Ha MECTaX JO/KHbI ee BHEAPATb, 3TO TaM y
BaC B Mockse, Ha Bepxy, Bce HOJDKHO NpOaHANIH3HPOBaTECs, pa3paboTaThcs,
NpopaboTaThes, BHIACHHTH YTO HEOGXOAMMO s peanu3auuu GaHHOIO MPOEKTa, KaKHe
CPEACTBa, pecypchl (M B NepBYIO OuYepedb JOACKHE) HEOBXOLUMBI JUls  BHEAPEHHs
CHCTEMBI M TOJIBKO 110C/Ie 3TOrO, yie rOTOBbIA NPOpPaGOTaHHbIH, OTAAKEHHDI NpPOAYKT,
MpH 00A3aTENLHOM HANMYMM BCEX CPEACTB M PeCypcoB, NOKEH Ha4yaTb BHEAPATHCH B
KaX[bli YPOBEHb 10 CAMOr0 HH3a.

A He TaK Kak ceityac, KHHyaH GyMaxKy, THNa uyuTaiiTe, u3yyaiite, BHepsiiTe camu,
a Mbl Oynem "KoHTponupoBath" Bac. BoT u NOJYy4aeTCs YTO OTBETCTBEHHBIM 3a
OesonacHOCTb JABMXKEHHA Ha3HadeH kakoi-HuOynp Bacs Barapeiikun, CTaplLUHii
TMOMOILHHK MITaniuero NBOPHHKA, KOTOPBIA MPH BCEM KENAHHH He MMEET MONHOMOYH
4TO-THGO M3MeHMTb AN BHeapenus CMBJl, 1a M He OMKeH 3T0 JlenaTh, 3TO He €ro
06a3aHHOCTE. VNN 3TO BefieT kakoi-HUGY b HH)XXEHEp, Ha KOTOPOM H TaK BUCHT C AECATOK
HalnpaBNeHHH, eMy Nake B TyalleT CXOAMTb HEKOr[a, BO CHe yXXe B KOLUMapax 3TO BCe
BUAMT, Tak TyT ewe ¥ CMBJl nosecunu! U Beap uto camoe HHTEPECHOE, YTO 3TOT
HHCHED, KaK pa3 B OTIMYHE OT PyKOBOAHMTENEH, KOTOPLIM MJIEBATH HA BCE 3TO, NOHUMAET
4T0 e Takoe CMB]I, BOT TONBKO CHENATh HHYEro He MOXET, TaK Kak YPOBEHb HE TOT,
JAOJDKHOCTD He Ta.

Takoii "Becenblii" noaxon Boo6me oyeHs yacTo npumensierca B PXI. TTomuio npu
BHeApeHHH [lpoueccHoro momxoma B ILIDMTO Toxe BMecTo pykoBoauTenei (xak
TpeboBaJloc Mo caMoi mnporpamme oGyueHHs) MocianHM Ha y4eby TexHOmoros, co
cnosaMH "Bbl HayunTech, U HaYHeTe YUHTH CBOMX HAYAIBHUKOB Aupekuuii”. BoT Tonbko
koraa A BEpHyIICA, MOH HaYallbHHK AUPEKLIMH NOCIa] MEHS Ha TPpH GyKBbI M CKasas 4TOGb!
A HE €3 Kyaa He npocsT, H60 HH XpeHa He MOHMMAO U BOOGILE OH HAYATBHHK - 5 Aypak
(oueHp 4acTO BCTpeyaeMblil MOAXOA K PYKOBOACTBY Ha KeJle3HOH aopore, ocobeHHO
CpeaH TeX, KTO He YMEET PYKOBOJHTb).

Toxe camoe u ¢ CMBJI. CBanuiu Bce Ha HCTIOJTHHTEJIEH, a HayabHHKaM MOoQHr Ha
BCE. A BEJb 3TO OHM JOKHEI B NIEPBYIO TONOBY BCE M3YYMTh U HAYaTh HCIO0JIb30BaTh, H
TOJIEKO I1OTOM pacTIpOCTPaHATL Ha MOXYHHEHHBX. [loToMy M He pabortaer Huuero,



HUKaKHX 3()(GEKTOB OT BHEAPEHHS HET, U KaK GbL Gapnak Tak u ocranercs. Te KTo MOXeT
HTO-TO H3MEHHTh, HE 3aMHTEPECOBAH B 3TOM, a Te KTO XOTel 6bl 3T0 H3MEHHTH, HE HMeeT
BO3MOXXHOCTEH U MOJHOMOYHII.

KATTHTAJIHBIA PEMOHT, TEKYLUH PEMOHT, WHBECTHIIAU | T.I1.

Eme onun nynkr 6apaaka. Ceifuac uger "I'on naccaxupa" nox Kpsuiom KOTOpOro
MBI B MAacCOBOM INOpSIIKE PEMOHTHUPYEM, CTPOMM M pecTaBpHpyeM naccaXXHpCKHe
nnarpopMel ¥ BCe 4TO Ha HUX. Bee 310 menaercs TEKYIHM, KallUTaNbHbIM PEMOHTOM HJIH
HCpe3 HHBECTHUMH. XOTA MO CYTH BCe 3TO MPAKTHYECKH OAHO H TOXE, pa3nuvaercs
TOJIBKO B NEHE M B CTENEHH BHOCHMBIX H3MeHeHMi. Kaxmeii rop pa3pabarbiBaloTcs
Pa3/ICIIbHbIC  NPOrpaMMBl N0 TEKYLUEMY PEMOHTY, KanHTAIbHOMY PEMOHTY M 1O
MHBECTHLIHAM, KOTOpbIE COrnacoBsiBatoTcs B Mockse. [Tpu 3ToM Tpatutes Ky4Ya BpeMeHH,
CHII ¥ IeHeT Ha pa3paboTKy NepBUIHOIM JOKYMEHTALUH U CMET. MunnuoHsl, necarTku, a To
W COTHH MHJUIMOHOB pyOieli TONBKO Ha TO, YTOGLI MpENBAPHUTENLHO MOKA3ATh HALIM
NMOXeNaHHs MO BCeM 3-M MO3MIMAM Ha CEAYIOLHE roj,.

Jla u He npocto moxenawus, a TpeGyiot Cpa3y CMETH roTOBblE€ H MoapobHble. Ho
€aMO€ MHTEPECHOE, YTO CMETHI JOMKEH AenaTh NPOGECCHOHAN, CO CTPOMTENBHEIM
00pa3oBaHHEM H CreLManbHBIMH HaBLIKAMH, KOTODBIH MOHMUMAET YTO, KaK M CKOJIBKO
HYKHO IU1s JaHHOro BHAa paboT, a He OOBIYHBIH TeXHAph (KaK 3TO Besje M NPOUCXOMHT),
AN KOTOPOTO BCE STH UMGPHI - KuTalicKas rpamMoTa, T.K. OH Y4HICSs Hanpumep Ha
KOMIIBIOTEPILNKA, a TO i BOOOLIe Ha 1opHCTa. BoT 1 nosmyyaercs cutyanus, uto NPUXOIAT
K o0biuHOMY paGoTsre m TpebyloT oT Hero noapobHoe, rnpopaboTaHHOE TEXHHYECKOE
3ajiaHKe Ha KocMu4eckuid wati. Kak Bbl gyMaete, yTo OH CMOXET caenaTs?

Ho naxe ecan orGpocuts Bce 310, M Koe-Kak ¢ rpexoM IIOMoJIaM CO3JaTh 3TH
CMCThl, H BCE OCTalbHblE HEOOXOAMMBlE NOKYMEHT, TO Aalee MOCKBOH IpHHHMAaeTCS
PELICHKE O BLINCICHHH CPEICTB Ha AMPEKLKH. [IpUdemM NpakTHYECKH Beeraa 310 ropasao
MEHbIlIas CyMMa, a TO M BooOlue Huyero. Hanpumep mpocanu no Texymemy peMoHTy - 4
MITH.pY6., 0 kanuTaneHOMY - 20 MH.py6., N0 MHBECTHIIUAM - 100 MJIH.pY6., a MOyYHIH
110 TEKYyIUEMY - 4 MJIH., IO KanutaabHOMYy - 10 MIJIH., MO HHBECTHLUAM - ( pyo.

CMmotpuM uTo momyvaercs. Bo-nepBbIx - 1o KanmuTaTbHOMY PEMOHTY HEOOXOOHUMO
CpOYHO nepeaenaTe CMEThI NOA HOBLIE CYMMBI, Ype3aB KOJHYECTBO 0GHEKTOB M 0HBEMOB
paboT, YTO CHOBAa CTOMT [EHEr W He MabIX. Bo-BTOpBIX - KakHe-TO 0OBEKTBI, YTO
MIaHUPOBAIHCE HA MHBECTHLMH (M KOTOpPHIE YXe HeHCTBHTENbHO HeoGX0AMMO [eaTh B
CPOYHOM TMOPSAKE), NPUXOAUTCH BEIKPYUHBATbCS H JAENaTh KalHTANbHBIM H TEKYLLIHUM
pemoHTaMH. [1oToM nienuTs nokymenTh! ans Gyxrantepun, XenJlopKontpons u NPOYHX
NMPOBEPSIOLIUX CTPYKTYp. CIIOLIHOH reMMOPO#, pacTpaThl, BUCALLME Hafl mieed mrpadbl
 T.10. M Bce u3-3a nypauxoii pa3éusku Ha 3TH 3 BHAa pabot!

TToyeMy 6bI HH cnmenaTe Tak 4TOGBI B KOHLE roAa, COGMPANTMCH MOXKEIaHHA C
PasNMYHBIX QHPEKLHH Ha BCEBO3MOXHbIE IIAHMPYEMble B CIIEAYIOLIEM FOAY paGOThI.
Hanee, B sHBape, B 3aBHCHMOCTH OT HMEIOLIMXCS (PHHAHCOB, BHIAENANACH Gbl KOHKpETHas



CyMMa Ha KaKAYIO NMpeKUHIo. JIMpeKuuH No noaydeHHIo JMMHTA, B TEYEeHHH 2-3
MecsLeB (BCe-paBHO 3MMa Ha JBOpe, AeaTh HHYEro Helb3s1) NPUHUMANH 6bl peleHue 06
obreMe M Bumax pa6or, KOTOpble OyINyT NpOM3BOAMT Ha JaHHYIO CYMMy, H
MOATOTABNHBAIH  THTYN, CMETHI M TpOYYHd JOKYMEHTALMIO. YiKe KOHEYHYIO
AOKYMEHTAlLlMI0, KOTOPYIO He HyxHO Oyaer mno 35 pa3 nepenensiBate! Ilocne
MPOH3BOTMIMCE OBl paGoThl, U B KOHLE [oa 3aKPbIBATHCE OBl B 3aBHCHMOCTH OT BHIOB
BBIMOJIHEHHBIX paboT (€CNM TeKyuMili peMOHT caenal¥ 3HAYUT TEKYLUMM H 3aKpbUIH,
PCKOHCTPYKUHIO CH€NanM, 3aKpbUITH HHBECTHUMAMHM M T.1.). Hackojbko yaobHee,
ACILICBE, YeNoBeyHee Obl BCe MoMy4unoch Gbi! BoT He HyxeH MHe B 3TOM rony TeKymui
PEMOHT, # 3aHHMAIOCh PEKOHCTPYKLHEH, CTPOMTENbCTBOM, a Ha Clenylomwuii  ron
Hao60pOT, HHBECTHLIMOHHBIE MPOEKTHl MHE He HYXHBI, HO 3aTO AENal0 KanHTalbHbIH H
TEKYIIHH PeMOHTBL. M He HyXHO BbLIKpy4HBAThCH, M3BOpaYUuBaThbCA, XMMHYHTD YTO-TO, BCE
YHCTO H OGHLHANBHO, H BCE NOBOJIBHEL IloyeMy Henw3a Tak cuenats??? Heyxenu tam y
Bac y BIaCTH HET HH OJHOrO a/eKBaTHOrO 4enoBeKa, KOTOPbIH GBI CMOT O 3TOro
Roaymatecs?? Wik TaM BCceM NPOCTO nieBaTh Ha 3T07?

Y eute oano. Jlo cux nop He MOTY MOHSTS, MOYEMY €CJIM MPH BBINOJHEHHH paborT,
BIpYT' MOABIIACTCA S9KOHOMHS, TO 3TO HE TOJBKO HE MOOLIPAETCS, a elle W HAKa3bIBAETCs
lMileHueM npeMud pykoBoxcTsa?! B To Bpema kak npu mepepacxofie Tebe Juiub
MOTPO3AT MaJbLEM, a B AanbHelineM naxe mobnaromapst! T.e. momyuaercs, eciu s
caxoHoMui cpeactsa PXK/, To s nnoxoi, a eciu pas6asapun (npuuem 4eMm Gonblue, Tem
ny4ie), To 8 xopomni? Bpen kakoi-to. U npu stom B PXX]1 ectp ky4ya nporpamm no
pecypcochepesxenno, N0 KOTOPLIM MBI OTYHTHIBAEMCS, CKOJNBKO HEro Ml cbepernu mo
Apyrum obnactaM. IIpoTHBOpedHs HUKTO He 3aMeyaeT?

IOl IMACCAXHPA.

Ilocnenuuit Ha cerogus nyHkt 6Gapmaka - Iog naccaxxupa. IlpekpacHas upues.
HakoHeL-To KTo-TO pelmHn Taku CIPOCHTB y CaMMX MaccaXHpOB, a YTO Xe BC-TaKd MM
HaJo, 4€ro He XBaTaeT, 4YTO YNy4lIUTH? 3aMmeyareNbHOE HaMEpEeHHE. WUNHM Her?

OxaseiBaercs peanusanus xpomaeT. lLlenas MHOroMHUIHapaHas nporpamma
pa3spaboTana, BHEAPAETCS, TONBKO... PO NACCAKHPOB 3aBBLIH. HenocpeactBeHHo y Hux
TO 3abBLIH COPOCHTB, UTO UM HyXHo!? BOT yecTHO ckaxy, MHe Kak naccaxHpy, KOTOpbIi
NEPHOAHECKH NOJIb3YETCH JNEKTPUYKAMH, 1a U €CTH YEeCTHO CKa3aTh BCEM OCTAIBHBIM,
KTO €3/IUT BMECTE CO MHOH M y KOTO 5l HHTEPECOBAJICA 3THM BOIPOCOM, TaK BOT HUKOMY H3
Hac BCA 3Ta OrpoMHas mnporpamMma Habur He HyxHa! HU OJUH TIYHKT wu3 3toii
nporpaMmel HHKOMY HE HY)KEH! Ham naccakupaM OT 3TOTO HH XOJIOAHO HH %apKo!
Cxopee naxe HaoGOpOT, kak Gbl BCe 3TH BIOXEHHBIE TYJa MUIUTHAPAbL (BLIKHHYTBIE Ha
BETeP), HE MPHBENH GBI K YBEIMYEHHIO LieH Ha npoe3x! Bot Bce? uto Oyner cnenaHo 3toii
IporpaMMoii.

Jla HaMepeHus GbUTH XOPOILH: HaBECh! [IOCTABHTh, JIABOYKH, NOBBICHTH KOMMOPT Ha
Bok3anax  T.A. Ho kak s yxe ckasan, peamusauus xpomaeT. TONIKy TO OT 3THX HABECOB



CCITH OHH IO CYTH HH OT AOXIs, HH OT BETPa, HU OT CONHIIA, HH OT XO/OAa MK Xapkl He
cracator! ToJiKy TO OT 3TMX N1aBOU€K, €CIIH OHM YCTAaHORJEHbI N0 OTKPHITHIM HEGOM, U
BECH FOJl MJIH TbUIbHBIE HJIM MOKpBIE HIIM IPSA3HBIE WIH XOonoAHble! Kakoii MOXeT 6bITh
KOMGOPT Ha BOK3a/1ax, €CJIH y HaC Ha BOK3aJle HET HH OJTHOTO YeI0BeKa 06C/TyKHBAIOMEro
NepcoHana, y Hac WX MpOCTO MO IUTATy He MONOXKEHO (KCTATH 3TO MAes LEHTPaTbHBIX
AUPEKIHH U KOTO-TO U3 BULIE-TIPE3HICHTOB, PaAl 3KOHOMHH)! Tak MOXHO KaIbIH MyHKT
Mporpammel pa3o0pars.

A 3HaeTe 4TO X04y 5 - naccaxup? 51 xouy He XIaTh NO HaCy MEKTPHHEKY, 1 XOUY He
CTOATE U MOKHYTb, MEP3HYTh MJIM HA060POT H3HBIBAaTh OT Kaphbl B OXHAAHHH Moe3na. 51
X04y KOM(OPTHO CHAETB, B TEILUIE 3MMOMH W NPOXJIAJE IETOM.

Bort Bam ais npuMepa, kakum 10mxkeH 6bITh HaBec!

S
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Ckaxere y Hac He Ta CTpaHa, KylbTypa, BocriutaHHe? Ho Beas c 4ero-to Hamo
Ha4yHHath! [ToctaBuTh Buneonabnionenue Ha rnaTgopMsel, HauyaTh TECHO COTPYAHHYATS C
NonuLKeR 1 aIMUHUCTPAaLUAMHU ropoJoB U obnacteil. OOpaTuThea K npe3uaeHTy Poccun
¢ npocb00il NoAAEep> KK U HayaTh JJOMaTh cTepeoTHIE! BoT Toraa ato Gymer HacTosmuii
["on naccaxupa, a He BEIKWABIBAHUE MUJJIHAPIOB Ha BETED.

NOCJIECJIOBHE

JdyMalo, Ha 3TOM CTOHMT OCTAHOBHTHCS, T.K. 5TO MHCHMO MOXHO MHCaTh 6ECKOHEUHO.
Ecte eme orpoMHoe KoiudecTBO mnpobneM M HamnpaBieHHH, KOTOpPBIE MOXHO
PacCMOTpeTh, NMPOAHAIM3NPOBATh W BbIHYTh HapyXy BeChb TOT XxjaM M 6appak, 4To Tam
TBOpHTCA. Hanpumep, ueM 3aHuMatoTcs Buue-npe3naeHTbl OAO «PXX]I», Hy kpome Toro,
YTO OpPYT Ha BceX W BCA Ha cesekropax? Ha 3ToT Bompoc He MOXXET OTBETHTb HH OJMH
npocroii xesnesHonopoxxHuk! T.e. nx pabora HacCTONbKO HE3aMETHA, @ MOXET Oaxe H
HWYTOXXKHA, YTO HUKTO NPOCTO HE 3HAET, YeM e, Ha CaMOM JieNe, 3aHHMAalOTCA BHLle-
npesugentsl OAO «PX[I»! 51 B cBoe Bpems 3amancs 3THM BompocoM. Ompocun Kydy
3HAKOMEIX, U y cebs Ha fopore U B MockBe. Mue HUKTO He Aan oTeeta. [laxe npumepHo
HHKTO He 3HaeT!

Hy na nagHo, ocraBuM. Kak yxe Gb110 cka3aHo Bblllle, HalIpaBIeHHI He yKa3aHHBIX
37IeCh OCTAIOCh €llie OUYeHb MHOI'0, H BCE OHH B YXKaCHOM, KDHTHYECKOM COCTOAHHH. [la u
HOBBIE [IPHMEPBI HAMOTH3Ma, MOABIAIOTCA OyKBalbHO KaXABIH neHb. M KoHUa Kpas UM He
BHJHO.

Tak 4To s CTaB/IIO NIOKa UTO TOUKY, @ TOUHEE AAKE MHOTOTOYHE. ..

... Terepb X0 3a Bamu.

g E.A.HoBuxk

22.09.2016r.



